
Holland Haven Primary School
Behaviour Policy and Statement of Behaviour Principles

Policy Rationale

This behaviour policy has been designed to ensure that all pupils can succeed in their learning and access the
curriculum in a positive, safe learning environment which considers the needs of everyone. The approach is
based upon consideration, care and respect for other people, property and the school; it is understood that a
well-behaved school with high-quality teaching and learning, a caring, nurturing atmosphere and the support of
parents/carers, is vital for children to have the opportunity to achieve their potential. Effective communication
and relationships between teacher, pupil and home are of great importance in influencing pupil behaviour. This
policy outlines a positive, consistent approach which creates high expectations and develops values such as a
sense of worth, tolerance, responsibility, honesty, politeness and independence.

Aims

● To provide a positive and consistent approach to behaviour management
● Define what we consider to be unacceptable behaviour, including bullying
● Outline how pupils are expected to behave
● Summarise the roles and responsibilities of different people in the school community with regards to

behaviour management
● Outline our system of rewards and sanctions

Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

· Behaviour and discipline in schools

· Searching, screening and confiscation at school

· The Equality Act 2010

· Use of reasonable force in schools

· Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

Maintained schools, pupil referral units and non-maintained special schools insert:

· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the
welfare of its pupils

· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’
behaviour and publish a behaviour policy and written statement of behaviour principles, and give
schools the authority to confiscate pupils’ property
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· DfE guidance explaining that maintained schools should publish their behaviour policy online

Definitions

Misbehaviour is defined as:

· Disruption in lessons, in corridors between lessons, and at break and lunchtimes

· Non-completion of classwork or homework

· Poor attitude

Serious misbehaviour is defined as:

· Repeated breaches of the school rules

· Any form of bullying

· Vandalism

· Theft

· Fighting

· Racist, sexist, homophobic or discriminatory behaviour

Bullying

See Anti Bullying Policy

Roles and Responsibilities

The governing board

The governing board is responsible for reviewing and approving the written statement of behaviour principles
(appendix 1).

The governing board will also review this behaviour policy in conjunction with the headteacher and monitor the
policy’s effectiveness, holding the headteacher to account for its implementation.

The headteacher

The headteacher is responsible for reviewing this behaviour policy in conjunction with the governing board,
giving due consideration to the school’s statement of behaviour principles (appendix 1). The headteacher will
also approve this policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal
effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and
sanctions are applied consistently.

Staff

Staff are responsible for:
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· Implementing the behaviour policy consistently

· Modelling positive behaviour

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Recording behaviour incidents

The senior leadership team will support staff in responding to behaviour incidents.

Parents

Parents are expected to:

· Support their child in adhering to the pupil code of conduct

· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the class teacher promptly

Pupil code of conduct

Pupils are expected to:

· Behave in an orderly and self-controlled way

· Show respect to members of staff and each other

· In class, make it possible for all pupils to learn

· Move quietly around the school

· Treat the school buildings and school property with respect

· Wear the correct uniform at all times

· Accept sanctions when given

· Refrain from behaving in a way that brings the school into disrepute, including when outside schoo

Behaviour management - A Positive Whole-School Approach

Holland Haven Primary School has adopted the key principles of the Golden Time approach to behaviour
management. We follow a system of Golden Rules and Core Values which are displayed in every
classroom. All pupils who demonstrate positive behaviour - making the ‘right choices’ in-line with school
expectations; i.e. pro-social behaviours and learning attributes - are represented on the Golden Sun/Star in
each classroom. To reinforce these behaviours, those pupils who have maintained this standard of conduct all
week participate in a twenty minute session of free-choice play called ‘Golden Time’ and receive a gold star
sticker at home time. This is a simple strategy to communicate effectively with parents/carers and influence
behaviour by praising, and validating the majority weekly.
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If a rule or expectation is broken, reminders are given. If the pupil chooses to continue this behaviour,
minutes of Golden Time can be lost. An additional staggered consequence (and positive recognition system -
see below) is also in place at Holland Haven: if five (or more) minutes of Golden Time are lost, a ‘note
home’ is sent out and details of the behaviours are shared with parents/carers. There are three notes homes
in total with staggered consequences. If the ‘notes home’ do not positively affect the pupil’s behaviour, a
behaviour plan is considered by the Senior Leadership Team (SLT) and Class staff. Behaviour Plans are
introduced, and signed by the parents/carers and the pupil. (In KS2 there is also a specific system for
name-calling; pupils are added to a list and spoken to by the Deputy/Headteacher. If this occurs three times in
a term, pupils miss a lunchtime and receive a note-home to parents).

A visual praise system also operates in every classroom. Pupils are part of a themed team (for example
different famous Victorians earn ‘shillings’ for their team). Pupils can earn these ‘crystals’ from any adult in the
school, for any positive behaviour, and add them to their class tube. For example, making an effort in their
learning, a great attitude, a high quality piece of work or winning a quiz. Thinking skills and learning warrior
attributes are also used to promote learning behaviours. The team with the most crystals each term,
participates in a winning team activity such as gardening or cooking. Every pupil who has lost less than 5
minutes of golden time across a term, or if on a behaviour plan, hasn’t broken any non-negotiables (i.e.
received any wipeouts, or accumulated 5 minutes lost golden time) across a term - also participates in a star
behaviour recognition activity. This could take the form of a fun activity at the end of the term such as a
beach visit or picnic on Hadley Hills, or the receipt of a certificate, for example. In addition, motivational
incentives are in place for curriculum areas such as maths, reading, writing and homework: certificates for
times tables, spelling, reading and learning warriors presented in Golden Assemblies, and charts/names
displayed in class/library/hall for homework stars, The Millionaire’s Word Club, attendance/punctuality.

Golden Rules Core Values (Learning Warriors) Thinking Skills

Be gentle

Be kind and helpful

Work hard

Look after property

Listen to people

Be honest

Respect

Effort

Attitude

Co-operation

Honesty

See smiley, rainbow, bronze,
silver, gold, platinum,

diamond criteria for each
Core Value

Certificates awarded termly

Perseverance (Percy Spider)

Creativity (Creation Unicorn)

Planning (Planner Giraffe)

Reasoning (Wisdom Owl)

Memory (Memo Elephant)

+ Learning Bug and Yeti

(active participation and

not there yet!)

De-escalation and Consistency
Whole class behaviour strategies, including BPs, are delivered calmly and consistently, in line with policy and it
is paramount that staff model effective self-regulation strategies. A de-escalation approach is adopted in all
interactions: adult-adult, pupil-adult and pupil-pupil. Pupils are given time to reflect. Timers are used to set
time-limits for expectations. A range of positive classroom management strategies are deployed: positive
whole-class reinforcement (such as proximal praise and showing examples) remembering 5 positives to 1
negative. Quiet, specific reminders to individual pupils regarding behaviour, and assumed compliance (thank
you rather than please, then walk away). Start each lesson/day afresh. Give pupils choices to make with clear
expectations for each, then deliver the consequences consistently. Depersonalise consequences by referring
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to the school rules... if you choose x, the consequence is y, because... ’. All staff to utilise a range of
recommended strategies. (See Tops Tips for Effective Behaviour).

Learning Culture
Metacognition and Growth Mindset
A culture for learning is created using the golden rules, core values, linked to learning warriors criteria and
thinking skills; this promotes a ‘growth mindset’ - ‘not there yet’ instead of ‘I can’t do it’ and develops pupils’
metacognition: awareness and understanding of one’s own thought processes. There are regular opportunities
for pupils to take ownership of their learning: classroom monitor roles, self/peer assessment and mentoring,
evaluation and reflection techniques, and collaborative learning structures such as Rally Coach and Stand and
Share. Aspirational and developmental activities such as Social Emotional Spiritual and Cultural (SMSC)
assemblies, Careers Weeks and Anti Bullying Workshops also take place regularly across each pupil’s primary
experience. See PSHE Provision - Personal Development and The Hidden Curriculum.

Philosophy For Children
Philosophy for children (P4C) is a philosophy centred around teaching thinking skills and the ability to question
and reason. P4C is taught discretely and principles applied in cross-curricular sessions as appropriate.

Emotional Intelligence
In each class there is a ‘zones of regulation’ visual display to support pupils’ understanding of how they are
feeling and their ability to express it; strategies are provided that they can choose in order to help self-regulate.
This is known as ‘emotional intelligence’. In all classes there are worry boxes - or substitutes, such as ‘worry
monster’ cuddly toys - for pupils to use when they have a concern that they would like to share confidentially.
Staff check the worry boxes regularly and address the issues.

Praise/feedback
When praise is given, by any member of staff, it is Meaningful, related to Effort, Specific, involve a Strategy,
have a clear reason: Y (Why)?  This develops an intrinsic motivation for success.

Pupil-led activities
Children in UKS2 are given the opportunity to undertake ‘Playground Friend’ training. This enables them to
solve low level disputes, befriend children experiencing social difficulties in the playground and facilitate the
friendships between children. Also in UKS2, pupils are allocated responsibility as Prefects and Sports Leaders.
Prefects support reception pupils at lunchtime and supervise the KS2 Toy Shed. Sports Leaders set up and
oversee the activities in the Skills Court.

Staff-led activities
Each day there are members of staff leading playground activities. This provides a structured, modelled play
for pupils; teachers can select pupils they feel would benefit from this type of activity as a supportive
intervention to develop social behaviours. Play facilitators are also based in Hadley Hills at lunchtime to
develop pupil skills in creative, physical play and interaction, and safe-enough risk taking.

Learning Mentor
The learning mentor liaises with teaching staff and families to identify pupils who would benefit from additional
pastoral support, at school or home. This provision includes mentoring to build self-esteem, confidence and
assertiveness, therapy: art or play, exploring effective parenting strategies and skills, smart thinking to help
pupils learn to regulate their emotions and referring pupils to the appropriate professionals. The school has
dedicated nurture spaces: The Acorn Room and Rainbow Room. Both rooms include soft-cushioned areas,
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and one a sensory area, where pupils can take time-out when needed. (The learning mentor also works
closely with NHS nurses and an attendance company in order to minimise barriers to learning).

School Pet
The school has nurture dog who attends school on Wednesday afternoons; Buddy is used one-one with pupils
as part of the de-escalation process or as a pastoral intervention to support pupils to build emotional resilience,
confidence or reduce anxiety.

Personal Development - Safeguarding throughout the Curriculum
Pupils are taught to stay safe through anti-bullying awareness workshops and roadshows, a risk-benefit culture
which includes equipping pupils to take reasonable risks online when accessing age-appropriate material
(E-Safety training linked to CEOP), Personal Social Health Education (PSHE) lessons, Philosophy for Children
(P4C) and Social, Moral, Spiritual and Cultural (SMSC) themed-assemblies and links throughout school-life
which value the British Core Values and prepare pupils for life in Modern Britain.

Weekly Golden Assemblies
Each week ends with a whole school assembly which celebrates pupils’ achievements. Pupils may be
nominated by their teacher or by other members of the school community, including the children. This
celebration includes extra-curricular achievements such as sports competitions and musical accomplishments,
and recognises learning attributes such as effort as well as academic outcomes. Achievement Pages on the
school website such as the Sports Teams and Blog and Star Behaviour document these successes. The
monthly school newsletter lists the pupils who have achieved Golden Award Certificates.

Olly and Holly - Attendance and Punctuality Bears
Each week, the class with the best punctuality (8.50am) and the class with the highest attendance, is
recognised and celebrated. The winning class has bears Olly or Holly join them for the week. This encourages
pupils to be punctual and attend school daily.

School Council and Prefects
The School Council and Prefects meet regularly with the Deputy Headteacher. Two representatives from each
class - excluding Reception and Year 1 - form the school council, elected by pupils, and a group of exemplary
Year 6 pupils are chosen as prefects. The aim of the School Council is to teach pupils about democracy and
citizenship and to involve children in the ethos of the school, linked to the British Core Values. Each class has
regular Class Council meetings so that all children have an opportunity to voice their views, not only
contributing to the school agenda, but also to address and improve class issues. Each month the pupils are
involved in a fund-raiser and a school project/issue. The councillors and prefects are role-models to the other
pupils. The prefects undertake specific jobs such as running the KS2 toy shed, reading out names in Golden
Assemblies, supporting play in Reception and delivering the post at Christmas. Members of staff and
governors are invited to attend both school council and prefect meetings as appropriate.

Learning Council and Multi Schools Council
Teachers elect two pupils per class - Year 1-6 - to form the school Learning Council - this group meets with the
Deputy Headteacher once every month to complete pupil-voice activities such as discussions, surveys and
interviews about a range of topics. For example, E Safety questions such as the usage of apps at home,
perception of friendships and anti-bullying and ideas for curriculum improvements such as the design of the
lunchtime sports timetable. Within this group, several pupils also represent the school at the Multi Schools
Council - events take place several times a year and are held at various locations; the agendas change and
reflect local and national needs.

Off-site behaviour

6



Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as on a
school trip or on the bus on the way to or from school.

Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been
malicious, the headteacher will discipline the pupil in accordance with this policy.

Please refer to our safeguarding policy for dealing with allegations of abuse against staff for more information
on responding to allegations of abuse.

The headteacher will also consider the pastoral needs of staff accused of misconduct.

Physical restraint

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:

· Causing disorder

· Hurting themselves or others

· Damaging property

Incidents of physical restraint must:

· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded and reported to parents (see appendix 2 for STAR behaviour log)

Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be
differentiated to cater to the needs of the pupil.

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to
determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes
for that child. We will work with parents to create the plan and review it on a regular basis.

Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). To
ensure behaviour is continually monitored and the right support is in place, information related to pupil
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behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour
issues may also be shared with new settings for those pupils transferring to other schools.

Monitoring arrangements

This behaviour policy will be reviewed by the headteacher and full governing board every two years. At each
review, the policy will be approved by the headteacher. The written statement of behaviour principles
(appendix 1) will be reviewed and approved by the full governing board every two years.

Policy reviewed: September 2021 Ratified by Governors: December 2021

Holland Haven Behaviour Policy Appendices

Appendix 1: Written Statement of Behaviour Principles

Holland Haven Primary School is committed to creating a positive, safe learning environment in which all
members of the school community work together effectively to enable all pupils to learn. The Education and
Inspections Act and DfE guidance for governing boards requires the governing board to make and frequently
review a written statement of general behaviour principles to guide the Headteacher in determining measures
to promote good behaviour.

This is a statement of principles, not practice.

Practical applications of these principles are the responsibility of the Headteacher. The Governors at Holland
Haven Primary School, believe that high standards of behaviour lie at the heart of a successful school and
enable children to make the best possible progress in all aspects of their school life.

At Holland Haven Primary School, we value everyone as an individual and we have high expectations that
support the development of our pupils as effective and responsible citizens.

The purpose of this statement is to give guidance to the Headteacher in drawing up the Behaviour Policy by
stating the principles the Governors expect to be followed. The Headteacher has a duty to publish the
statement on the school website.

The Headteacher will develop the Behaviour Policy with reference to the DfE guidance document Behaviour
and Discipline in Schools- Advice for Headteachers and school staff 2016.

Principles:

At Holland Haven Primary school:

● Every pupil understands they have the right to feel safe at all times, valued and respected, and learn
free from the disruption of other's.There should be mutual respect between staff and pupils and
between pupils.

● All pupils, staff and visitors are free from any form of discrimination, bullying or harrassment.
● High standards of behaviour is expected from all.  Staff and volunteers set an exemplary example to

pupils at all times.
● Rewards and sanctions are used fairly, consistently and proportionally by staff in line with the behaviour

policy to encourage good behaviour. They must also have regard to the individual situation and pupil.
The Headteacher is expected to use discretion in their use.
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● The behaviour policy is understood by pupils, parents and staff. Pupils should be encouraged to
support each other in the process of positive reinforcement and personal growth, learning and
recognising good behaviour.

● The exclusions policy explains that exclusions will only be used as a last resort, and outlines the
processes involved in permanent and fixed-term exclusions

● Pupils are helped to take responsibility for their actions
● Families are involved in behaviour incidents to foster good relationships between the school and

pupils’ home life
● The Governors wish to emphasise that violence, threatening behaviour or abuse by pupils or

parents/family members/guardians towards the school’s staff will not be tolerated, whether in person or
in writing, including social media. If a parent does not conduct him/herself properly, the school may ban
them from the school premises and , if the parent continues to cause disturbance, he/ she may be
liable to prosecution.

This written statement of behaviour principles is reviewed and approved by the full governing board annually.

Appendix 2
In each classroom, the learning environment includes positive, visual behaviour management displays: Golden Rules and
Core Values, Class names on Sun/Star, Thought Bubble, Lost Golden Time Chart, visual team ‘crystal’ tubes and
emotional intelligence. A golden sun/star display is a 3 part staggered approach to support pupils to keep the golden rules
and retain all of their ‘Golden Time.’ The ‘crystal’ system entails a creative classroom management of termly
curriculum-themed ‘teams’. For example, for a cross-curricular theme of the ‘Tudors’ the class could be organised into
four teams: Henry VIII, Ann Boleyn, Mary I, Edward II. Each pupil earns ‘gold’ for their Tudor King or Queen. The ‘gold’ is
given as a tangible object - with an intrinsic benefit - that pupils collect, for their team, in a shared, see-through tube which
also adds a competitive element. Zones of Regulation help pupils to regulate, and express, their emotions. A worry box,
or substitute, provides an opportunity for pupils to express any worries in a confidential way. When adults speak to pupils
to praise or give reminders, the positive can be loud and whole-class (for example, proximal praise) but the reminder to
change a negative behaviour needs to be quiet and direct to the child concerned. Pupils can be sent to another member
of staff, including senior leaders, to praise effort/achievement but it must be made clear to the pupil why they have been
sent so this can then be explicitly reinforced, and other pupils understand the context. (Praise should be Meaningful
Effort-related Specific Strategy-based Y why?).

❖ Remove the pupil’s name from the sun/star if he/she isn’t keeping a golden rule.

In KS2 move his/her name onto the thought bubble as a visual - non-verbal - reminder to think

about her/his behaviour.

In KS1 move his/her name to the cloud - then if necessary, repeat the steps again and move the

name to the storm, thus providing 2 visual reminders.
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❖ As appropriate, also verbally reinforce how his/her behaviour needs to change to keep that rule;

praise and reinforce the correct behaviours displayed by the majority of the class and quietly

identify to the pupil how he/she can change his/her behaviour to complete the desired

expectation.

Work in partnership with support staff to achieve this, and use timers and recorded prompts to

establish expectations. (Issue a verbal reminder or card as appropriate, i.e. for pupils at tables

rather than sitting on the carpet).

❖ Once expectations have been shared specifically with that pupil, continue with the lesson and only

address the issue through the non-verbal action of moving the name accordingly.

❖ If the pupil responds to the verbal/visual reminders and support (choosing to change his /her

behaviour positively) move his/her name back to the star/sun. (Depending on the child, this can

be verbally praised publicly too).

If he/she chooses to continue to break the golden rule, add his/her initials or name to the ‘Weekly

Minutes-Lost Golden Time Record’. Return his/her name to the star/sun. If the behaviour continues

repeat the process calmly and objectively.

Weekly Minutes Lost from Golden Time

X

X

X

X
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Whole-School Additional Consequences to Loss of Golden Time (applies across a half a term)

1. The first time a child loses 5, or more, minutes of golden time, he/she also loses a playtime and receives a

‘note-home’ informing parents of the lost minutes, additional consequence given, and the reason why.

2. The second time he/she loses 5, or more, minutes of golden time, he/she also loses a lunch-time play, and

receives a ‘note-home’ informing parents of the lost minutes, additional consequence given and the reason

why.

3. The third time he/she loses more than 5 minutes of golden time, he/she loses lunch-time and the

Head-teacher/Deputy Headteacher speaks directly to his/her parents.

Please note: If the three consequences above are needed consecutively for the same pupil, within half a term,

the pupil may need to be given an individualised behaviour plan.

KS1 and FS
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KS2

Classroom Display 1: Golden Rules and Consequences
Each class has a ‘golden sun/star’ on which each pupil’s name is displayed. This represents the class as a
‘whole’ and the expectation that each pupil within the class, will keep the Golden Rules. It focuses on the
majority who choose/are able to display positive behaviours. This is displayed in a location where all pupils can
see it and near a visual prompt of the Golden Rules. Part of the golden sun/star display is a ‘cloud’ and
‘thunder’ (EYFS and KS1) or a ‘thought bubble’ (KS2). This represents an opportunity for the pupil to think
about the rule they are breaking and change his/her behaviour. An adult - or even the child where appropriate,
for example as part of developing self-regulation - will move the name to the cloud/thought bubble if a Golden
rule is being broken, and quietly, and specifically reinforce the  expected behaviour. This may include the use
of a timer to establish expectations and time-limits. (Sometimes this will just be an oral reminder or a warning
card on the pupil’s desk, if more appropriate). If the pupil changes his/her behaviour positively his/her name is
returned to the golden sun/star. If the pupil does not change his/her behaviour his/her name is added to a
visual Minutes off Record. (In KS1 and Foundation Stage the name is moved to a ‘storm’ as a second visual
reminder, first). The pupil’s name is then returned to the sun/star and the process starts again. Pupils who
keep the golden rules each week participate in the full Golden Time on Friday and also receive a gold star
sticker at the end of the day. This communicates to parents that their child has had a successful week and
again reinforces the ‘expected behaviour’ maintained by the majority. Pupils who ‘lose’ 5 or more minutes of
their Golden Time receive an additional consequence of a ‘note home’ and lose play-time/lunch-time. (See
Appendix for staggered consequences if this occurs repeatedly). Pupils will receive 5 minutes off Golden Time
automatically if they break a non-negotiable of aggressive behaviour. At the end of each term, those pupils
who have lost under 5 minutes of their Golden Time, or if on a behaviour plan, have not incurred any
wipe-outs, also participate in a star behaviour activity. (In EYFS, where appropriate, pupils also have a short,
time-out immediately, in addition to the minutes during specific weekly Golden Time activities).

Classroom Display 2: Visual team ‘crystal’ system
In KS1 and KS2 each class is organised into teams of mixed ability and age, considering sets of pupils who
will work most productively together. The team names and display are relevant to the termly theme and where
possible, the pupils in each team change every half-term to promote social skills and new relationships. Pupils
can earn crystals for their team. A crystal - an individual small gem-shape (or a larger shaped diamond object
to represent a token worth three times as much) - is re-named as part of each term’s creative curriculum. For
example if the theme was Egypt, golden nuggets could be earned for a Pharaoh’s team. When pupils are
awarded a crystal they put it in their team’s see-through tube. The tubes are see-through as a visual,
competitive incentive. The teams run through the phases and so each pupil represents a phase-team across
classrooms. Crystals are used throughout the day by all staff to reinforce any positive behaviours; a crystal
may be given to a pupil who has set a great example, winning a quiz, participating in an assembly, trying hard
with something they find challenging etc. In Foundation Stage this approach is operated on a whole-class
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system of one marble jar. At the end of the term, pupils in the winning teams across Years 1-6 sign-up to an
additional educational activity, e.g. cooking or gardening. (EYFS pupils receive a star behaviour activity within
the setting and more regularly as appropriate for pupils developmental-stage).

Classroom Display 3: Zones of regulation (see SENCo)

Playtime and Lunchtimes Systems –

Playtimes: Each play-time there are several class TA and Teachers on duty. The pupils are encouraged to
speak to their class member of staff, where possible, if they have a problem. Pupils are expected to keep the
Golden Rules and Core Values at all times of the day. Minutes off are issued if pupils do not improve their
behaviour following a verbal reminder. Adults record this on the class Minutes off Record when they are back
in class. If an incident occurs where a pupil is acting dangerously towards his/her self or others, (and another
member of staff is unavailable to seek additional help) a walkie talkie is used to contact SLT or a responsible
child is sent to the office. Crystals can also be awarded at playtimes; pupils collect the crystals once back in
their classroom.

Lunchtimes: There is a Midday Assistant (MDA) assigned to each class. MDAs liaise with teachers at the end
of playtime/lunchtime to comment on positive behaviour and discuss incidents of inappropriate behaviour.
Consequences are recorded on sanction pads and slips left for the teacher if it has been dealt with, and the
behaviour and consequence is clear. MDAs are to report any serious behaviour to the Senior MDA and the
Senior MDA will send pupils to the Head/Deputy Headteacher if necessary. An MDA will be assigned to
monitor each pupil with a behaviour plan and feed-back in line with the points and wipe out system. On-going
training and support is given to ensure lunchtime staff are familiar with the Golden Rules and approach so that
they feel empowered to successfully employ positive practice. Thus providing consistency for pupils between
lesson time and lunchtime. Pupils must ask if they need to go inside the school to use the toilet. The Learning
Mentor is available at break and lunchtime to support vulnerable pupils and all MDAs carry walkie-talkies to
ask for assistance if needed. Crystals and positive behaviour slips can also be awarded by MDAs to individual
pupils during lunch.

Lunchtime is staggered: Reception and KS1’s lunch time is at 12-1pm, and KS2’s lunchtime is 12.15-1pm. A
set of expectations specifically for the lunch hall, are displayed in the hall. (See appendices).

Repeat this script as many times as needed. Stick to the script.

De-escalation script

Child’s name...
I can see something has happened

I am here to help
Talk and I will listen

Come with me and ...
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De-escalating Body Language

Good Distance  -
(two outstretched arms)

Sideways stance
Leaving an open door

Relaxed hands (lowered)
Manage height difference -

(the smaller the child the further away you need to be, or come
down to their level if it is safe to do so)

Restorative Principles

(Focuses on the harm that has been done and how the harm can
be repaired.  Looks at experiences, feelings and behaviours and
identifies needs.  Plans to reduce risk for the future.)

● What happened?
● What were people thinking and feeling at the time?
● Who has been affected and how?
● How can we put right the harm that was done?
● What have we learnt so we are able to make a different

choice next time?

Staggered consequences ‘Notes Home’ to adapt and print

Note: In EYFS and KS1 send 1 copy to the office and hand the other to the parent/carer. In KS2 send 2 copies to

the office who will send 1 copy home.

Note 1

Dear Parents/Carers,

I’m sorry to inform you that your child has lost 5, or more, minutes of Golden Time this week. In addition to losing these
minutes of Golden Time, he/she will miss a playtime. The reason for this consequence was the following behaviour:

Thank you for your support.

Teacher’s name
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Note 2

Dear Parents/Carers,

I’m sorry to inform you that your child has lost 5, or more, minutes of Golden Time this week. As this is the second time
this half-term, he/she will also lose a lunchtime play and Mrs Bardetti will be informed. The reason for this consequence
was the following behaviour:

Thank you for your support.

Teacher’s name

Note 3

Dear Parents/Carers,

I am sorry to inform you that your child has lost 5, or more, minutes of his/her Golden Time again this week and a
missed-lunchtime consequence has been issued. As this is the third time this has occurred recently, a member of staff
will contact you to discuss the issues. It may be the case that an individualised behaviour plan is necessary to support
your child. The reason for this consequence was the following behaviour:

Thank you for your support,

Teacher’s name
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Behaviour Plan – see master on Google Drive to personalise as appropriate

(HT, DH or Learning Mentor, to introduce to parent and pupil with the class teacher, and discuss personalised

targets where appropriate. Parent, teacher, and pupil to sign copies. Behaviour plans to be reviewed regularly,

particularly considering if and when the child is able to succeed without it, handover to new teachers and

personalised targets).
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Report Card

KS1 visual prompt for each individual behaviour plan (to print and laminate for classroom)

Guided Reading

18



Literacy

Letters and

Sounds

tree

Maths

LUNCH
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Afternoon

Behaviour Reminder Cards (print on red paper and laminate)
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Behaviour Plan Resources

Template Behaviour Management Plan (see the original on the Google Drive to adapt and print)

Visual Reminder of consequences for Behaviour Plans
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(Note: + 5 minutes off Golden Time for a non-negotiable of aggressive behaviour, in-line with
mainstream consequences)

Expectations for behaviour in the hall at Lunchtime
Break and Lunchtime

Lunch hall rules:

Lunchtime Rules –

Star manners

Use a quiet talking voice

Say please and thank-you

Put your hand up to leave your seat

Sit quietly to eat
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Lunchtime Rules –

Do not

Shout

Be rude

Leave your seat without asking

Talk when you are eating

MDAs laminated card prompt

BREAK AND LUNCHTIME SANCTIONS

1 minute – running or moving after the first whistle

2 minutes – ignoring or not listening to an adult

2 minutes – climbing on the equipment when walking back to class

3 minutes – child hears another child using inappropriate language

3 minutes – play-fighting

5 minutes – adult hears the use of inappropriate language

5 minutes – banned games, Bulldog, mudslides etc.

Inappropriate use of climbing frame, doing flips etc as appropriate.

Inappropriate use of play equipment as appropriate.

STAR Behaviour Analysis Record
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STAR Behaviour Record

Recorded by:                                                                                       Signature

Pupil Name: Date:

What we can do differently to
promote positive behaviour in
the future?
This section must be filled in.

Setting:
Where did the behaviour take place?

Trigger:
What was the trigger for the behaviour?

Action:
What happened?

Result:
What did the child gain from the behaviour? (e.g. control, avoidance, revenge)

Consequence:
What consequence was delivered to the child?
Allow time for restoration and repair - how was this achieved?
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