Respect, effort, attitude, co-operation & honesty

HOLLAND HAVEN PRIMARY SCHOOL
Minutes of the Governors’ meeting being held on Monday 9th December 2024

Present - Mrs J Sharman (JS) (Chair), Mrs C Terry (CT), Mrs S Bardetti (SB), Mrs C Humphrey
(CH), Mrs A Cardy (AC), Mr R Walker (RW), Mr A Dunnett (AD), Mrs K Williams (KW), Mr C
Madge (CM) with Miss J Nightingale (JN) in attendance.

Mr M O'Dell (MO) had already reported that he may be a bit late.

1.

Apologies for absence - It was reported that Mr P Donaghy (PD) would not be attending
the meeting.

Governors to declare if they have any changes to their business interests or any
conflicts of interests arising from any point on this agenda. Also Governors to
confirm that they had not accepted hospitality or gifts over £30 - There were no
changes to governors pecuniary or personal interests. Staff were asked to leave the room
for agenda item 15b.

Any items for ‘Any other business’ to be given to the Chairman prior to the meeting.
Items brought up at the meeting will not be discussed. - There were to be three items

of any other business for governors' information that will be discussed under agenda item
22.

Approval of the minutes of the meeting held on 15th July 2024. - These were
approved and signed as a true copy. JN to file. (JN)

Matters arising -
Action points from the above meeting - An updated copy was sent out with the agenda.
MO arrived during this item.

a. Confirmation of term dates for 2025-2026 academic year. - [t was confirmed
that there will be a two week break in the Autumn half term 2025. This will be
made up of three non-pupil days which will be covered by twilights and two days
added to the end of the summer term. During the Ofsted inspection the inspector
said that it was a really good idea to think outside the box to try to improve
attendance. SB is to remind parents in the December newsletter in case parents
start planning family holidays during the Christmas break. (SB)

b. CH to report on the outcome of the Impact Documents for the lunchtime club
- The lunchtime club is run by Natalie Cleverly and is paid for out of the sports
premium. This is an active club which is drama based. It helps the pupils who
attend with their emotional health as well as physical health. All the children who
attended the club have made improvements. In the future, if we continue with this
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club then it would have to be funded from elsewhere. Governors asked if pupils
who attended were targeted, which they are. Governors asked how many children
attended. CH was not sure but there did seem to be a lot. Governors asked where
these sessions are carried out, which is in the sunshine room. It was felt that this
club had had a positive effect on the children who attended.

SB confirmed that December's newsletter does mention the increase in school
meals as from the start of the Summer term..

Headteacher’s Report which includes among other headings; Pupil Attendance,
Pupils/Welfare/Behaviour, Excluded Children, Pupil Premium / Looked After Children, SEN
Pupils, Sports Premium, Community Cohesion, Local Authority News, OFSTED News,
Budget/Finance, Performance Management, Standards Achievement / Progress, Teaching, RAP,
Partnership work and Safeguarding.

Governors questions on the report are below.

1.1 Admissions/Appeals: 7 children have joined the school since September (and | appreciate this
could be at any year level) but this does look like a "back door" way of getting your child into the
school of your choice as we know that, every year, we have to limit the number of EYFS joiners
where demand far exceeds supply. What is the criteria that allows the entry of new pupils during a
school year? These are pupils in all groups across the school . These are called mid year
applications If we are full they can not come in unless we are directed to take them.

2.0 Attendance: Well done on this year's performance to date. It is much better than this time last
year, with reduction in absenteeism, and on families requesting unauthorised absence. 121
mentoring from Mrs Blundell is down too; all positive signs. | did notice you say "96% target for
2023-24( aiming high!)" which is identical to what was said last year. Did you mean to say 2024/25
and keep the target at 96%, or is this last year's target and you meant to put a new figure in? This
has been changed in the report. 96% target for 2024-5- We were 94.7% at the end of July 2024
so we are still aiming for a target of 96%

Racist incidents: | notice that this time last year we had 2 racist incidents and it appeared we had
no further incidents in 23/24, This year we already have 2 racist incidents. Could you please tell me;

1. How serious these were? We had another on 5.12.24 so there have now been three. The
incidents were; One comment/statement that someone was black. One child said they don't like
black people. One child said if Child A and Child B got together their babies would be very black

2. Do you believe that explaining to the culprits the harm of such incidents stops further incidents,
particularly from the two, occurring again? Yes, it is always different children involved. There have
been no repeats.

Behaviour incidents(STAR behaviour sheets): |s there any reason for the rise in incidents in
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24/257 We have started recording on STAR sheets for those on behaviour plans. We did not
do this before, therefore more are being logged.

Pupils with Behaviour Plans: Is there an anticipated rise in these plans that we might have to
expect in future years? Yes there are more this year mainly down to Year 1. This is our most
challenging year group along with Year 6.

Online incidents /GDPR (New log on HT report): Is this due to the new members of staff in the
admin office going through their learming process? |s the online incident involving a child? And if so,
is this problem becoming of growing concern? The on-line incident was a mistake by a new member
of staff. It was rectified really quickly with no issues.

Is the online incident involving a child a growing issue? It is a growing incident outside of school.
The incident concerned was not cyber bullying. In a local school an incident has happened locally
where a child took a picture of ancther child in school. We do not have this issue as all phones are
kept in the school office.

3. 5 School Meals (from 4.09.24- 22.11.24): It is good to see an increase in school meal take-up
against this time last year, although FSM's are staying at a fairly consistent 58% of pupils taking
them. | am very keen to see far more pupils having these meals as | believe they are nutritious and
a much healthier diet than many might otherwise have. However, from a purely operational point of
view, could the kitchen staff cope with cooking for almost 400 children, (| appreciate that the 400
scenario will never happen but there might be a maximum number the kitchen could cope with)? We
very often have almost 250-300 pupils having hot meals and they cope well. | am not sure how that
would be if 400 had meals.

SEN Report <<Only 25% of our EYFS pupils passed the WellComm Language assessment in
September. This means that 75% of pupils started school without age appropriate language
skills. >> This is a shocking statistic, apparently. Do we know how this compares with past
years? I’'m guessing information from other schools about these “Covid kids” shows something
similar? Our Wellcomm Screening results are normally around 60% so this is the lowest we
have had and we believe this is due to Covid. We have put lots of things in place to support our
pupils such as two days of Speech and Language Therapist time.

Governors asked if there was any update on the progress of these children since the screening
took place ie is the screening completed or any other assessments undertaken? SB replied that
the data was only available today and she had not had time to look at it in detail yet however so
far she is aware of the following:

40/60 are expected in Word reading 67%
36/60 expected in Writing 60%
41/60 expected in Number 68%

3.2 Pupil Premium numbers - The report says 110 is the total for the financial year although we
were expecting the number to drop to 98 from the start of this term (as reception numbers of
eligible children are low). There are 106 Pupil Premium of which 100 are FSM.

2.0 Persistent Absence - Of the 21 persistent absence pupils that have taken a family holiday
will all of these receive penalty notices? (Report says 15 penalty notices overall so far). Only if it
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meets the criteria of 10 or more sessions absent/

For the pupils with Behaviour Plans can you explain what the “ A brilliant book 1 class system” is
please? Some pupils have a brilliant book, which goes home every evening telling parents
something positive the child did that day.

Governors wanted to thank SB for another very thorough report.

6. Outcome of the recent Ofsted visit - SB informed governors that the report had been
sent out and had been published. Governors had all seen the report and knew of the
outcome. SB reported that it was definitely linked to what is coming in terms of more
special needs pupils being taught in mainstream schools.

7. Key Facts Document - This has been updated and shared with Governors. Thanks to CH
for updating this, there is some interesting reading in it.

8. Pupil Premium Strategy - CH reported that, this year, we only have four PP children in
EYFS and last year we had 18. This means that we have lost £40,000 worth of Pupil
Premium funding. It had been pointed out that the majority of RBe's parents are
professional workers. This year the EYFS are well behaved children but low in terms of
academic achievement. Year 1 pupils are challenging in terms of behaviour as they
missed out on early social skills. The Year 6 are academically very low. CH and SB are
going to do additional tutoring sessions with them in the spring term. Governors asked if
there were national figures on the impact of covid. There are for years 4 and 5 and 10 and
11. Parental anxiety is also a big thing which has also affected the children. We have lots
of parents who say that their children are anxious about coming to school and they want
to home school them. The new Pupil Premium report is ready to go on-line.

9. Safeguarding / Child Protection:-
a. Safeguarding Folders - A confirmation that these have been updated. Some
governors have a couple of documents for collection from their pigeon holes.
There is also information about FGM which will be circulated to govenors to be
added to their safeguarding folders.

b. Keeping Children Safe in Education 2024 Part 1 - This can be found in the
Safeguarding Folder which governors sign for.

c. Safeguarding Training - All governors have received the annual refresher
Safeguarding training.

d. Safeguarding Governor to report - For Information only, the Single Central
Record and Joiners and Leavers records are checked on a termly basis. This was
carried out on 25th November 2024. The check of the SCR was partially carried
out but there were some things that had not been done. The joiners and leavers
were not completed. This will be done shortly.

B ifufe



Respect, effort, attitude, co-operation & honesty

e. Pupil Safeguarding File - KW last looked through these files on 20th November
2024. This is carried out every half term.

10. SEND - Governors to receive and consider the annual SEND Information Report
and ensure that it is published on the school website - SB reported that all statutory
information is on the website.

11. Friends of Holland Haven Report - A copy of their report was sent out with the agenda.
Governors wished to congratulate the PTFA on the hard work that they do. This year they
have a new chair and a committee. There are some new people with new ideas. CH
reported that the money that they raise is now key for our curriculum budget.

12. Governor Monitoring, Development and Training: -

a. Review the Standing Orders for the Governing Board - These have been
amended recently and all governors were in agreement with them. Things to be
amended are (Clerking item 6.2) add ‘neither’ to governors nor the headteacher
can be clerk to the governing board.(JN)

31.1 Code of Conduct - This will be looked at under agenda item 12.h.

b. Termly review of the GAP (Governors’ Action Plan) - Governors have been in
to the school but they were not sure that their visits related to items on the GAP.
Governors asked if everyone had ticked last year's GAP to say that they had read
the School's Mental Health Action Plan. Those few governors who had not responded
were reminded to do so asap.

c. Link Governor’s Report - It was agreed that this item would be removed from
the agenda as governors will not complete on-line training. They will do group
on-line training at least twice a year. This term the governors completed training
on Ofsted and the clerk completed training on Safer Recruitment. The date and
content of the next sessions has not yet been arranged. Governors were reminded
that they needed to complete the on-line governor training document with any
training that they had done. (ALL)

d. School Website - CH assured governors that the school website was up to date.

e. Any Chair’s actions that have taken place since the last meeting - JS to report
These have been reported at Assets: JS has signed a virements of £75,054 which
were for teachers pension grant, pay grant and core schools grant following a visit
from SBM Services to ensure that items were in the correct places.

f. Chair’s Business correspondence -
JS reported that she had received a complaint letter in September from Mrs Butler
about the fence, which has been an ongoing problem. SB and JS composed a
reply which JS signed and sent. It was very factual, did not make any criticisms or
threats. However Mrs Butler has written back using the terms blackmail and
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money laundering. JS and SB were very disappointed as the school had been
trying to resolve the situation. Later, another letter was received from her with
pictures of a space hopper and bats in her garden, however it seems unlikely that
they had been thrown over the high fence by 5 and 6 year olds. Mrs Butler’s then
sent a second threatening letter which did not warrant a reply. SB then had an
email from her daughter. At the last Assets meeting it was decided that the second
hand fence from early years may be able to be used to stop the problem, however
it turns out that whilst we still have the fencing we do not have the posts so it
would cost the school a lot of money to put this fencing up. SB then asked
Governors, in light of the additional draw on public funds that this would involve,
whether they wanted the school to continue with installing it. Governors decided
that in light of the investigation to install the fence that we had and the costs that
this would incur, we can no longer put a fence up in this area.

g. Governors' Terms of Office - There are 3 Governors' Terms of Office expiring
this academic year (CH, RW and KW in March 2025). Governors were informed
of the date that their term ended and they all confirmed that they wished to
continue for a further four years.

h. Code of Conduct for Governors - JS has found an alternative from the NGA.
There was also one on The Key but it was for trustees and local governing boards,
and had a lot of information that was not needed. Governors were asked if they
wanted her to keep looking or adapt the one from The Key. Governors were in
agreement that using the one from NGA JS will make any necessary changes and
circulate to governors for signing. It will be reviewed every two years. This
needs to go to the meeting in March for ratification. (JN)

13. Assets Committee Issues: -

a. Questions on the minutes of the meetings held on 7th October 2024 and 25th
November 2024. -There were no questions.

b. Terms of Reference to be ratified - These were ratified.
14. Curriculum Committee Issues: -

a. Questions on the minutes of the meetings held on 16th September 2024 -
There were no questions.

b. Terms of Reference to be ratified - These were ratified.
15. Pay Committee Issues: -

a. Pay Policy to be ratified - This has already been shared with Governors. This was
ratified.
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b. Pay Committee to make recommendations following the Headteacher's
Performance Management review - All staff left the room for this item.
The Headteacher’s performance management panel reported to the board that Mrs
Bardetti had met all her targets. As she is already at the top of the pay range scale
her salary will remain the same.
Governors then had a short discussion with regard to succession planning.

c. Terms of Reference to be ratified- These are part of the Pay Policy - These were
ratified.

16. Personnel Committee Issues: -

a. Questions on the minutes of the meetings held on 11th November 2024, -
There were no questions.

b. Terms of Reference to be approved - There were no changes from the previous
year and were therefore ratified.

c. Leave of absence requests -
Mr Charles has requested two weeks leave of absence during term time in June
25, to attend his daughter's wedding. The Leave of Absence policy states that
there were to be no holidays taken, during term time, except in exceptional
circumstances. His daughter, who is getting married, lives in America and he has
not seen her since she moved there. He has therefore asked to take 10 days of his
leave during term time. Governors asked if Mr Cross will be covering for him.
He will be doing an extra two hours a day which will be a 20 hour cost to the
school. The holiday request has been granted and governors were happy to leave
it up to the school as to whether it should be taken as unpaid leave or holiday
Mr Charles has since indicated that he would prefer to take it as holiday leave.

Mrs Goldsmith has requested two days of compassionate leave as parents live
away and her father, who 1s her mother's carer, has to have an operation. Mrs
Goldsmith will therefore take over the care of her mother whilst her father
recovers. Governors agreed two days paid compassionate leave.

JN to write to them to confirm the governors' decision.
17. Policies / Procedures to be approved by the Governing Board (these have all been
shared with governors : -
a. Code of Conduct for Governors - This will be carried forward to the next
meeting in March. (JN)

18. Policies / Procedures approved by the Curriculum Committee, to be ratified. These

have all been shared with governors : -
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a. On-line Safety Policy. This was ratified.
b. Curriculum Policy. This was ratified.
c. Suspension and Permanent Exclusion Policy - This was ratified.

Policies / Procedures approved by the Personnel Committee to be ratified. These
have all been shared with governors : -
a. Recruitment Policy - This was ratified.
Sickness Absence - This was ratified.
Code of Conduct - This was ratified.

Allegations Against Adults - This was ratified.
ECT Induction Policy - This was ratified.
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Policies / Procedures approved by the Assets committee that need to be ratified:-
a. Health and Safety Policy - This was ratified.

Policies / Procedures that have been reviewed this term that do not need to be
ratified FOR INFORMATION ONLY: -

a. Homework Policy - For information only.

b. Marking & Feedback Policy - For information only.

c. English Policy - This has now been completed and shared with governors..

Any other urgent business as agreed under agenda item 3 above.

Lost bracelet - SB reported that a parent had sent her child into school wearing a gold
bracelet. To avoid it being broken the LSA helped take it off as the child was unable to
do so himself. She putit in an envelope and gave it to the child's nan when she picked
him up. It was taken home and since then has been lost. The bracelet cost over £600
and the parent is blaming the school for it being lost, even though it went home. SB has
informed the parent that we will not be paying for a replacement and they are now saying
that she is going to the ombudsman and taking the school to court. After saying that we
are not paying, SB has not heard anything since. Governors asked SB if she had details
of the situation in writing and she confirmed that she, the teacher and the learning
support assistant have everything minuted.

Schools UK insurance - RW reported that he had phoned Schools UK to try and speak
to Peter Riley, the director, and also tried to contact him in writing. RW was informed that
they are the broker and the claim is with the underwriter and not them. He said that he is
doing all he can for us. Governors have not given up on this and are pleased that we are
no longer with this company, whose website states that any claim will be paid within 20
days.

Parental Disagreement - Last week two dads had a disagreement in the playground
due a four year old child hitting the other. The initial incident between the children was
sorted out in school. However one of the dads pushed the other. The assaulted dad
came to see SB and she recommended that he reports it to the police, which he did. The
police turned up on Thursday but by that time the two dads had sorted things out

A s



Respect, effort, attitude, co-operation & honesty

between themselves.

Spring Term Governor training session - This has been arranged for Monday 24th
February 2025 from 4.30pm to 6.30pm. Governors need to look on the NGA website to
see which topic they would like to do and let JS know by the end of January. JN to
remind governors in the new term. (ALL) (JN)

23. Date and time of next meeting - This has been arranged for Monday 31st March
2025 at 6pm.

The meeting finished at 7.30pm
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