
Respect, effort, attitude, co-operation & honesty 

​ HOLLAND HAVEN PRIMARY SCHOOL 
 

Minutes of the Governors’ meeting held on Monday 31st March 2025​
 

Present - Mrs J Sharman (JS) (Chair), Mrs S Bardetti (SB), Mr R Walker (RW), Mrs K Williams 
(KW), Mrs C Terry (CT), Mr A Dunnett (AD), Mrs C Humphrey (CH), Mrs A Cardy (AC) and 
Mr C Madge (CM) with Miss J Nightingale (JN) in attendance. 

 
1.​ Apologies for absence - There were no apologies for absence.​

 
2.​ Governors to declare if they have any changes to their business interests or any 

conflicts of interests arising from any point on this agenda. Also Governors to 
confirm that they had not accepted hospitality or gifts over £30 - There were no 
changes to governors' business interests or conflicts of interests arising from any point on 
this agenda.  Governors had not received any hospitality or gifts over £30.​
 

3.​ Any items for ‘Any other business’ to be given to the Chair prior to the meeting.  
Items brought up at the meeting will not be discussed. - JS reported that there were 
two short items to be discussed under any other business.​
 

4.​ Approval of the minutes of the meeting held on 9th December 2024 - In the questions 
section of the Headteacher's report, paragraph starting 3.5, the sentence stops mid flow 
however the question was answered at the meeting. Governors were happy to approve the 
minutes as JS will look into this and amend the sentence.  JN to file. (JN) (JS)​
 

5.​ Matters arising - ​
​
Action points from the above meeting - An updated copy was sent out with the agenda.  
Governors asked if there was any comeback regarding the bracelet.  SB replied that there 
had not been.​
​
Governors were reminded to update the governor training document. ​
​
Everything else has been addressed except for the Code of Conduct for Governors below.​
 

a.​ Code of Conduct for Governors - This was carried over from the previous 
meeting. Governors were happy to ratify the Code of Conduct for Governors.  A 
discussion was held regarding (Under integrity on the 3rd line) our family or our 
friends needed to be amended.  JS will update it. (JS)​
 

6.​ Headteacher’s Report which includes among other headings; Pupil Attendance, 
Pupils/Welfare/Behaviour, Excluded Children, Pupil Premium / Looked After Children, 
SEN Pupils, Sports Premium, Community Cohesion, Local Authority News, OFSTED 
News, Budget/Finance, Performance Management, Standards Achievement / Progress, 
Teaching, RAP, Partnership work and Safeguarding. Please read prior to the meeting 
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and send your questions to SB by Thursday 27th March.​
 ​Headteacher's Report 31st Mar 2025.pdf

SEN Report - Governors asked about rebanding and the new Alpha bands . SB replied 
that she and Miss Wilson had pretty much completed this now but it was very time 
consuming providing evidence to back up their decisions. Governors asked what we can 
do with parents to make them see that we do not need a meeting if the child is covered by 
ordinary available.  SB informed governors that parents seem to be completely confused 
by the SEN funding and what ordinary available covers.  She does show parents the 
ordinary available document, which has been condensed.  She knows that we have more 
and more needs coming into school and parents are demanding more and more for their 
child.  More people are wanting EHCPs for their child but the child does not always meet 
the criteria for an EHCP and only just meets  the ordinary available criteria.  Governors 
asked if the rebanding was about trying to save money.  The high needs block is under 
huge pressure.  The government does recognise it and will be providing more funding.  
Governors asked why there was more need.  There are a lot more parents saying that their 
child is anxious.  Statistically children who are on a plan do not come off the plan.  A 
discussion was held on having units within a school.  We would have difficulty with 
space, also it would not be just for our own pupils plus the funding could stop at any time.  
Both CT and SB are on the High Needs forum and are aware of what is happening around 
high needs.  Thanks went to SB for this report.  ​
​
Questions are below:-​
Introduction:  The paragraph on SEN and the unreasonable delay in the County 
responding to you seems to just strengthen my belief that ECC is not providing an 
acceptable service.  The School has to undergo a regular Ofsted inspection, and there 
are league tables and annual forms to prove that HHPs is performing satisfactorily.  
However, it appears the school’s support and “dictatorial” central office quite regularly 
fails us.  What accountability do they have (sorry, you probably can’t answer this), and 
how frustrated are you by their repeated poor performance?​
It is very frustrating and I complained to Clare Kershaw and Ralph Holloway. Clare 
responded and apologised. She passed it on and this is the reply from the SEND 
Quadrant Manager​
​
Dear Sue​
​
I hope that you are well.​
​
Thank you for making contact with Clare and Ralph to share your concerns regarding the 
significant delay in the NE SEND Operations Team issuing and amended EHCP for a  
child with initials MF, who is currently in year 5.  I have liaised with members of the SEND 
Operations Team and the Link Inclusion Partner, copied in​
​
Firstly we agree that the wait for the amended EHCP following the recognition that the 
current EHCP has outcomes relating to the End of Key Stage 1 was unacceptable for the 
school and the family and I offer sincerest apologies for this.​
​
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There are a  number of reasons for this though ultimately this should not have taken the 
time that it did.  However, I have outlined some of this below for your information and to 
share with the SENCO and other school leaders as appropriate.​
​
All SEND Operations Teams have Annual Review improvement plans in place as we 
have shared previously that the statutory timescales for responding to request at ARs 
with effective and timely conclusion has not been in place.  However, this is against a 
backdrop of strain on the SEND Operations Teams who are also actively responding to a 
high level of enquiries relating to EHC assessments, and with this a high number of 
complaints as well as supporting ongoing casework for children with increasingly 
complex needs, which we know that you are fully aware of as you see this increase in 
your school and locality.​
​
We now have a dedicated Annual Review Team (one AR Co, one AR Assistant, one 
Operation Coordinator – we now have over 4000 EHCPs n NE Essex) with support from 
Business Support colleagues and our data systems are improving so that we can better 
track EHCPs where we have agreed to amend and make changes and analyse more 
closely any delays or issues.  This was not possible without the recent changes that have 
been made.  We also have in place a countywide oversight group and regular updates 
are required to Education SLT and Councillors about improvement progress.  In NE we 
recognise that communication remains a concern and we are doing everything possible 
to continue to improve this.   Paula remains your key point of contact for the school for 
SEND Operations.  We apologise if the amended EHCP was chased directly with your 
locality team and was missed.​
​
In MF’s instance I can share that the EHCP was amended but it seems that this was not 
sent or finalised in year 3.  It is unclear why this was but we are aware that we had key 
locality team members leave with a vacancy at about this time. The amended EHCP for 
MF does include the information from the most recent Annual Review.   We will be 
finalising this EHCP shortly and we know that a year 5 summer term Annual Review has 
already been booked in.  This amended EHCP can be used to support this process and 
identify anything further that would support transition to the secondary phase​
​
The Annual Review Team with support from other members are moving forward with 
issuing amended EHCPs at pace.  Since September 2024 until 17-01 (which was our last 
full data collection) we (NE) received 812 Annual Review records and with this 
approximately 300 of these had requests for amendments or changes of placement.  
Please note some of these the LA did not agree to make amendments for.  We are in a 
much better position to  avoid the delay experienced in this instance, though the 
challenge remains high.​
​
Please do not hesitate to share any further concerns with Paula in the first instance, who 
of course will liaise with Sarahe or I if needed.  If with wider SEND related concerns at a 
school strategy level this will of course be raised with Jo but I am happy to be involved 
when and if needed.​
​
We rely on schools such as Holland Haven to continue to support and include the 
children of NE Essex with high needs.  We recognise the difficulties that schools are 
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experiencing and we apologise again if the lack of amended EHCP in any way affected 
the progress of MF and affected relationships between the school & family or the school 
and NE SEND.​
​
I do hope this provided further information, some of which gave context to the current 
issues.​
​
With thanks​
​
Janine Hanson​
SEND Quadrant Manager​
North East SEND Services​
Essex County Council​
​
2.    2.0 Attendance 02.09.24-16.03.25:  Well done with 95.5% attendance to date 
(against your “aiming high” 96%).  Your attendance performance across the different 
band appears to be higher than this time last year, and the number of persistent absence 
pupils taking a holiday is down 25% on last year.​
Could you please explain, under “There are currently twenty two penalty notices, eight 
were declined, fourteen issued”, who declined the eight and why?​
Various reasons for declined penalty notices  such as, we did not put the parents first 
name on the form, the parent said they had moved and did not receive the letter( total lie 
as they did not move until a much later date)​
​
3.  3. Safeguarding Report /Behaviour/ Complaints/ Racist Incidents:  Should we be 
concerned that there is a continued growth (small as it is) of Racist Incidents?  Similarly, 
Behaviour Incidents (STAR Behaviour Sheets)? ​
We have included all behaviour incidents not just 5 minute incidents.  Growth of racist 
incidents is very small but our ethnic minority groups is growing.​
​
Online Incidents/GDPR – a few instances but can we assume these have occurred due 
to new staff still learning the roles?  Yes correct​
​
4.    3.4 English as an Additional Language (EAL):  This appears to be a growing 
number each year (albeit small).  How well do these children integrate into the 
mainstream school, and do they easily mix with all the other children? ​
Yes, EAL has grown and ethnic minority groups have grown. They do mix well as long as 
they don’t have additional SEN needs ​
​
5.    3.6 Special Educational Needs and Disabilities (SEND):  I note the first bullet point 
under Community Paediatrics and ask – is the new referral process (a) working, and (b) 
a good use of Miss Wilson’s time (in her opinion)?  A process put upon the school from 
outside that takes a lot of time up.​
Miss Wilson said that the referral process is much more complicated. She has to collect 
6 forms ( teachers, parents etc) and then she has a  form to fill in. Gathering all of this 
intel takes a long time. We don’t know yet if this will reduce waiting time. It is too soon to 
tell.​
​
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The third bullet point (an 18 month waiting list) says, to me, the whole area is collapsing; 
do you agree with my assumption?  And if so, what can we do about it (bringing it to the 
attention of, say, our MP). ​
Yes, the system is overwhelmed.​
​
The last bullet point only compounds my feeling that this whole area of Community 
Paediatrics is a ticking time bomb. ​
Yes,  agreed. NHS is completely underfunded ​
​
Probably an unfair question but....Is there an ever increasing issue of children with, or 
being diagnosed with, special issues and, if so, why do you think this is? ​
Massive increase. ​
​
6.   5.1 Leadership links to the LA:  This might be a question you would rather keep off 
the record:  Are you happy with the support you get from Kerry Mcgrory and Jo Ford? 
Yes we are. Jo Ford has been very helpful. We don’t see Kerrie much now because we 
are a school who is not in need.​
 

7.​ Safeguarding / Child Protection:-  
a.​ Safeguarding Governor to report - The Single Central Record is checked termly 

and the last check was carried out on Monday 24th March 2025. They checked the 
actions from the previous check and found a couple of these that had not been 
completed.​
 

b.​ Pupil Safeguarding File - KW last looked through these on 29th January 2025 
and is going through them again later this week.  KW CH MO and possibly Mr 
Hutton will be attending a termly safeguarding meeting regarding the curriculum.​
​
Governors advised that some of them had tried to get on the Safeguarding 
briefing, but they could not get on to it.  It was pointed out that you can no longer 
just click on the link you have to apply to join the session to gain access to it.  JS 
informed them that she had received the slides and will read through them.  KW 
and JS will speak to SB to see how to join this in future. (KW,JS, SB)​
 

8.​ Friends of Holland Haven Report - The friends are doing very well.  Governors asked if 
the Friends knew what they were raising money for.  SB replied that they work with the 
school and what is required is mapped out. AD said that he went to a Holland Residents 
Association meeting recently and they would like to send some money to the school.  
This will be discussed under any other business.  Governors were informed that the 
Summer Fayre will be held on 5th July.​
 

9.​ Governor Monitoring, Development and Training: -​
 

a.​ Termly review of the GAP (Governors’ Action Plan) - ​
Quality of Education - The SEND governor is to liaise with the SENCo each 
term and look at years 2, 4 and 5 as they were identified in the RAP.  ​
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Pupil Premium - The Pupil Premium governor liaises with the Deputy Head each 
term.  They will meet again in the summer term. ​
Personal Development section - Governors need to check the RAP and annotate 
the Mental Health Action Plan. (ALL)​
Governors were reminded that they need to update the GAP when they complete 
any actions on it.  Actions completed in the Spring term need to be written up in 
green.   ​
 

b.​ Link Governor’s Report - It was agreed that this item is to be removed from the 
agenda as training is now being done as  in house on-line training.  It was pointed 
out that there were two governors who did not attend either of the sessions so far 
this year. If governors were unable to attend the group training sessions then they 
must do some online training and update the Governor Training Database. Date 
for the in house training next term is still to be arranged.  It was suggested that the 
undertake the 'My Happy Mind' training for this session.  JS will suggest a few 
dates for a monday in the second half of the summer term.  This was approved.  
(JS)​
 

c.​ Any Chair’s actions that have taken place since the last meeting - JS reported 
that she had signed the following cheques.​
12th February 2025 - £6,072 to Interm for the Admin PCs.​
4th March 2025 - £7,104 to Peter Halliday for the wall in EYFS.​
 

d.​ Chair’s Business correspondence - JS had not received any correspondence.​
 

10.​Assets Committee Issues: -​
 

a.​ Questions on the minutes of the meetings held on 27th January 2025 and 17th 
March 2025. - There were no questions on the minutes from 27th January, 
however the March minutes have not been circulated and will be carried  forward.​
 

b.​ Approval of the Financial Regulations and Scheme of Delegation to be 
approved - These have not yet been reviewed and will be looked at in the 
Summer Term. It was pointed out that this needs to be by spring term in future 
years. (JN).​
 

c.​ Approval of the Schools Financial Value Standard audit. This has already been 
approved by consultation and sent off to County.​
 

d.​ Budget to be approved - This has been agreed by the Assets Committee and 
needs approval from the Governing Board.  SB reported that she had been pretty 
prudent with what the pay increase might be.  The budget is tight, with phases 
only receiving £1,500 instead of £2,000, and have budgeted for 3% pay increase 
instead of 5%.  Twenty thousand had been used from contingencies for fencing 
and kitchen equipment.  Staff absence insurance is not being paid this year as we 
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have kept £10,000 in reserve to cover staff absences.  SB has had to be really 
careful and reduce things many times.  We have put all members of staff in the 
budget, but there are some who will not be continuing their contracts as the 
children that they are contracted to be with are leaving.  Historically over the year 
we do receive extra funds in.  Governors asked if the issue with swimming had 
been resolved.  SB replied that she had accounted for ten weeks per class for two 
classes plus the cost for the coaches and this is exactly what it should be.  
Governors pointed out that the budget forecast that had been sent with the agenda 
had the incorrect staffing cost on.  JN is to send out the correct budget forecast 
which shows staffing costs at 80% of the budget.  All governors need to approve 
this by getting in touch with JN by noon on Thursday, but if you do not reply it 
will be assumed that you are approving it. (JN) (ALL)​
 

11.​Curriculum Committee Issues: -​
 

a.​ Questions on the minutes of the meetings held on 13th January 2025. - There 
were no questions.  SB reported that at the next curriculum meeting she would be 
talking to governors about SONAR. She will therefore be presenting pupil data in 
a completely different way. The document is produced by the system and she will 
be able to send information on attainment and progress.  It is liked by staff and is a 
lot more user friendly. JN to ensure that this is on the Curriculum agenda. (JN)​
 

12.​Personnel Committee Issues: -​
 

a.​ Questions on the minutes of the meetings held on 3rd March 2025. - There 
were no questions on these minutes.​
 

b.​ Leave of absence requests (if there are any since the last meeting). -There were 
no leave of absence requests to be considered. ​
 

13.​Policies / Procedures to be approved by the Governing Board (these have all been 
shared with governors : -   

a.​ Code of Conduct Policy 
b.​ Restrictive Physical Intervention Policy 
c.​ Surveillance Management Procedure (replaces the CCTV Policy) 
d.​ Complaints Policy 
e.​ Policy for Managing Serial and Unreasonable Complaints 
f.​ On-line Safety Policy​

​
These were approved. 

 
14.​Policies / Procedures seen by the Personnel Committee, to be approved.  These have 

all been shared with governors : - 
a.​ Lone Working Policy 
b.​ Discipline and Dismissal  
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c.​ Remote and Hybrid Working 
d.​ Sabbatical Policy 
e.​ Capability Policy 
f.​ Grievance Policy 
g.​ Performance Management Procedure ​

​
These were all approved.​
 

15.​Policies / Procedures that have been reviewed this term that do not need to be 
ratified FOR INFORMATION ONLY: - 

a.​ Science Policy 
b.​ Handwriting and Presentation Policy - Governors asked if the school had 

changed its handwriting.  This is being worked on at the moment and there will be 
some sessions on it during the summer term.​
  

16.​Any other urgent business as agreed under agenda item 3 above. ​
​
Second FGB meeting that Paul has not attended we can legally say that he is no longer 
a governor.  We now have two parent governor vacancies which will need to be 
addressed in the summer term. (JN)​
​
CH & AC attended the Sustainability Conference the previous week. They reported that 
as of September 2025 every school must have a sustainability action plan and 
sustainability champion to work towards Net Zero.  They found that HH does a lot 
already and started to draw up an action plan based on what we are doing at the 
moment. They found the conference very interesting and will write up the plan.  They 
want to do a survey to see where the school is using energy.   They are going to get 
someone from ECC, who will complete it at no cost to the school in the autumn / spring 
term.  They saved another school 50% on their energy bill.  AD and AC are very keen to 
be here when the survey is being done.  They asked about possible future flood risks for 
the school (which would not be an issue) and how we can further recycle our waste. The 
eco council project this year is to have a hot bin to produce our own fertilizer.  A report on 
this will go to the Assets committee for discussion.  JN to ensure that it is on the agenda.​
​
My Happy Mind is a wellbeing programme from EYFS to year 6.  The school has been 
given it free for a year to see if we like it.  After that it would cost £5,000 per year.  It is 
NHS approved and is accredited.  It would be really good if we could carry on with it.  If 
the Holland Residents Association could help with the funding we will be able to do this 
for two years.  The impact is that parents will engage with it which will be very helpful.  
Staff are all on board and are engaged with it.  The children have started using it and 
love it.​
 

17.​Date and time of next meeting - This has been arranged for Monday 7th July 2025 ​
 

 
The meeting finished at 7.07pm 
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