Respect, effort, attitude, co-operation & honesty

HOLLAND HAVEN PRIMARY SCHOOL
Minutes of the Governors’ meeting being held on Monday 15th July 2024

Present - Mrs J Sharman (JS) (Chair), Mrs S Bardetti (SB), Mrs K Williams (KW), Mrs A Cardy
(AC), Mrs C Humphrey (CH), Mr A Dunnett (AD, Mr M O'Dell (MO), Mr R Walker (RW) and
Mrs C Terry (CT) with Miss J Nightingale (JN) in attendance.

1. Apologies for absence - Apologies had been received from Mr C Madge (CM) who had
been called in to work at the last minute. These were accepted. Mr P Donaghy (PD) did
not attend.

2. Official welcome to Colin Madge who has been approved as an LA Governor. - Due
to his absence the chair was unable to officially welcome CM to the board.

3. Governors to declare if they have any changes to their business interests or any
conflicts of interests arising from any point on this agenda. Also Governors to
confirm that they had not accepted hospitality or gifts over £30 - There were no
changes to governors pecuniary interests or conflicts of interest arising from any point on
this agenda.

4. Declaration of Pecuniary and Personal Interests - The form to be completed was sent
out with the agenda. Some of these were handed in during the meeting with the
remaining declarations to be completed and given to JN by the end of this week. (ALL)

5. Any items for ‘Any other business’ to be given to the Chairman prior to the meeting.
Items brought up at the meeting will not be discussed - There will be one item of any
other business concerning a virement that has had to be carried out. This will be discussed
under agenda item 22.

6. Approval of the minutes of the meeting held on 18th March 2024 - These were
approved and signed as a true copy. JN to file and put on the website. (JN)

7. Matters arising - Action points from the above meeting - An updated copy was
circulated with the agenda.
It was reported that the school had not signed up to Governing Board Development
Sessions for next year as it had not proved to be very useful this year. Internal training
will be arranged instead as discussed under agenda item 12b.

8. Headteacher’s Report - This was circulated with the agenda. Governors had provided
SB with the following questions which she replied to as follows:-
1.1 Admissions- Joiners and Leavers: Bullet points below table: There have been
119 requests from families. 92 families, for unauthorised holidays since September
(2022-23 there were 114 requests!) (92 families). Could you just clarify - 92 requests
for unauthorised holidays, therefore 27 requests for leave other than holidays, or is it that
all 119 requests were for holidays but 27 of these were repeat families asking for a second
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or third holiday absence?

There were 119 requests but some are siblings (27 siblings). They are leave of absence
requests which could be for holidays or other things eg weddings etc.

Mrs Bangs (FLW) is working with 14 families, 2 not engaging, 5 have closed.
Where do you go with those that don't engage?

We close if they don’t engage but if we feel there is a safeguarding issue we would refer
to Child and Families Hub.

Attendance - Well done on improved attendance. Is there anything specific that you have
identified that has made the most difference in improving attendance?

Good to see that other pupil cohorts (such as FSM and EHCPs) also have attendance in
line with the whole school data

Child on Child abuse incidents/Harmful Sexual Behaviour investigated incidents:
Don't need to know any details but is this something that is a growing problem?

It all depends on the children we admit, some children come with issues.

3. 5 School Meals (from 30.10.23 to 24.11.23)

Do the dates need to be updated in the heading?

This has been corrected.

Areas of Need:

Do I, as a Governor, need to be concerned about the numbers (in the table) or is this a
fairly standard proportion of the school?

SEN is rising every year. Special schools do not have any places so pupils remain in
mainstream schools.

SEND Progress Data (as of 4/7/24):

Governors were having difficulty understanding the SEN progress data and asked if this
could be explained verbally.

SB explained the data sheet to governors.

9. Health and Safety/Premises:

Fire practice took place 5th June 2024 - It took 3 minutes and 20 seconds to evacuate the
building: How does that rate? Was it slower, quicker than previous times, or average?
This is slightly slower than the previous one but still good.

16. Extra Curricular Activities 2023-2024:

Great variety - are these well supported?

Most extra curricular activities are over subscribed and there are waiting lists.

SB was thanked for her thorough and enlightening report.

. Term Dates for 2025 - 2026 Academic year, including a possible extension to the
Autumn break - Governors are to approve the term dates for the 24/25 Academic year.
SB reported that the STPP have been discussing the possibility of having two weeks
holiday in the Autumn term rather than one week. To do this some of the Inset days could
be used, a lot of training is completed as twilight training, plus the school year would be
extended slightly. It has not yet been decided as to whether to use two Inset days and
three holiday days or three Inset days and two holiday days. This might help reduce the
number of leave of absence requests as it would give people enough time to take a
holiday. It was suggested that this could be midweek to midweek and a discussion
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followed on the benefits and difficulties that this could cause. Governors asked how soon
the decision to do this would need to be made. SB replied that she would first need to go
back to the STPP and let them know that governors of this school are happy to go with
this idea. SB to report back at the next meeting. (SB) (JN)

10. Friends of Holland Haven Report - The Summer Fayre was postponed until September
21st due to severe weather conditions.

11. Annual GDPR report - CH reported that there had been no data breaches.
12. Governor Monitoring, Development and Training: -

a. Termly review of the GAP (Governors’ Action Plan) - JS reported that it was
up to date however at the last meeting in March governors were made aware of
the Schools Mental Health Action Plan and told to read and initial it to confirm
that it had been read. So far only three governors had initialled the document, this
needs to be read and initialled.

JS stated that governors had attended school activities: assemblies, sports days,
health and safety walkabouts, eco council meetings, been on educational visits and
watched the year 6 production and curriculum visits.

What has not been covered is the introduction of Al into teaching practice. This
has been discussed during the computing visit. There was going to be a lunchtime
club led by the Musical Theatre teacher, did this happen? SB replied that it did
happen and that CH will send out the Impact documents. (CH)

b. Link Governor’s Report - KW reported that there had been no training
undertaken through Juniper and if governors are doing on-line training through
NGA then they are not informing her of this. Following a discussion it was
suggested and agreed that each term governors will get together on one Monday
per term from 4-7pm to start a training course, which if not finished could be done
so at a later date. Governors could then choose different courses that interest them
and have a bearing on their governor responsibilities. The date for the autumn
term training is Monday 21st October 2024. Governors are to put this in their
diary to keep the date free. (JN)

¢. Any Chair’s actions that have taken place since the last meeting - JS reported
that she had signed the following cheques and BACs payments which have all
been reported to the Assets Committee.
22nd April 2024 a BACs payment to Juniper for seven invoices totalling £11,814
22nd April 2024 a BACs payment to First Staff for off site tuition totalling £6,480
22nd April 2024 a BACs payment to Education software for £5,090.30
22nd April 2024 a BACs payment to Interm for five invoices totalling £11,968.94
22nd April 2024 a BACs payment to NEPG for the Consortium Premises fees
totalling £5,076
21st May 2024 a BACs payment to Class Staff Absence for Staff insurance
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totalling £10,234.88

21st May 2024 BACS payment to PGL Travel for the final payment totalling
£7,938

12th June 2024 a cheque from the School Fund to HHPS for PGL Balance
totalling £6,615

25th June 2024 a BACs payment to Vertas Grounds for the annual grounds
maintenance fee totalling £5,818.51.

d. Chair’s Business correspondence - JS reported that she had signed a document
from Essex Legal Services, on behalf of the Governing Board, to ask them to
represent the school and that the board were willing to pay them for this work.

e. Governors Terms of Office - This coming academic year the following
governors terms of office come to an end plus we still have a parent governor
vacancy as nobody came forward at the last election:-

Catherine Humphrey - March 2025

Richard Walker - March 2025

Kate Williams - July 2025

RW informed the board that he was happy to stand again. KW is okay, at the
moment, to stand again but would need to confirm in the Spring term.

CH as a co-opted governor is happy to stand but does not need to let the board
know.

f. Governor Skills Audit to be completed - These are to be completed and put into
JS's pigeon hole by the end of term. (ALL)

g. Dates of meetings for the 2024 - 2025 academic year - A copy of the dates were
sent out with the agenda.

. Safeguarding Report - This was included in the termly Headteacher's Report.

. Send Report -To approve the SEND Report and the annual SEN Information report.
- This was in the headteacher's report.

. Governors to approve that the year 6 pupils are taken on a residential trip in the
Summer term 2025. - Governors asked where the residential trip is likely to be next year.
SB replied that it depended on how things went this year but it is likely to be at Bawdsey
Manor again if all goes well. The trip is during the school week this year, so we will see
how things work out as they are going next Monday to Wednesday. Governors approved
that the trip would go ahead in summer 2025.

. Assets Committee Issues: -

a. Questions on the minutes of the meetings held on the 11th March 24, 20th
May and 24th June 20024. - There were no questions on the minutes. Governors
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asked how the new Finance Officer was settling in. SB replied that she is working
well and becoming a valued member of the team.

b. Governors to ratify the School Fund and approve the auditor for April 25. -
A copy of the final accounts were sent out with the agenda. These were ratified
and it was agreed to use the same company to audit the accounts next year.

c. Governors to ratify the recommendation of the Assets committee following
the review of the cost of school dinners and breakfast club - RW reported that
he, IS and AD had analysed the direct cost of the meals. They worked out they
were not breaking even as the cost of electricity, gas etc were not included. The
current charge for school dinners is £2.20 and they recommend that it increases to
£2.30 from the start of the new financial year, at the beginning of the Summer
term. Staff dinners remain the same. This was agreed. JN & SB to ensure that
parents are informed of this increase at the end of the Autumn term to give parents
one term notice. (JN & SB)

d. Chair of the Assets Committee to report on the Financial Situation at the end
of month 3. - RW has asked the Finance Officer for a spreadsheet every quarter
so that he can change it into a Financial statement. He then produces a snapshot
in summary form and a more detailed report. From the latest report he confirmed
that the budget is looking okay at the moment, however finances are tighter and
the money coming in during the year is reducing. Therefore we can not rely on
money coming in during the year, however when it does come in it does increase
the contingencies.

17. Curriculum Committee Issues: -

a. Questions on the minutes of the meeting held on 22nd April 2024. - There
were no questions.

b. SATs results - These had previously been circulated. Governors wanted to
congratulate the staff and pupils on the results that they achieved.

KS2 SCHOOL NATTONAL
Reading 88% 74%
Writing 76% 72%
Maths 78% 73%
GPS T76% 72%
Combined (R,W,M) 69% 61%

18. Personnel Committee Issues: - ‘AJ ‘1\" > JZL‘L
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a. Questions on the minutes of the meeting held on 3rd June 2024. - There were
no questions.

b. Leave of absence requests (if there are any since the last Personnel meeting).
JS had received three requests from MDAS, two are twins and are going to Potters
in December for a family day in memory of their parents. Another MDA has
requested two days leave for a wedding in Albania. These were approved without
pay. One of our cover supervisors has been diagnosed with cancer and is about to
have surgery. Oncologists recommended for her to have an immediate holiday
with her family before treatment starts. This has been approved with pay.
Another HLTA had requested one day's leave for her son's girlfriend's graduation
this week. This has been approved without pay.

19. Policies to be approved by the Governing Board, which have all been shared with
governors: -
a. Attendance Policy - This will come into effect from 19th August 2024,
b. Lone Working Policy
Racist Incident Policy
Child on Child Abuse - Harmful Sexual Behaviour Procedure
Equality Policy
Equality, Data & Objectives Plan
These were all approved.
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20. Policies and procedures approved by the Curriculum Committee, for information
only: -
a. Four Operation Calculation - For information only.

21. Policies and procedures approved by the Personnel Committee, to be ratified: -
a. Drug & Substance Misuse Policy
b. Intimate Care Policy
c. Mental Health Policy
These were all ratified.

22. Any other urgent business as agreed under agenda item 5 above. - There was a
virement on 10th July because the income for the rates, which was £6,955 was included
twice in the budget.

23. Date and time of next meeting - The next meeting will be held on Monday 9th
December 2024 at 6pm.

The meeting finished at 19.18. &W '
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