Minutes of Meeting

Date and Time: 12" March 2025 at 3.30pm
Location: Holland Haven Primary School

Attendees:
Hayley Owen (HG), Sam Cook (SN), Sam Wigley (SW), Reece Chalmers (RC),
Kent Regan (KR), Heidi Griggs (HG), Catherine Humphrey (CH)

1. Apologies for Absence
Steph Croot (SC) Melissa Ash (MA) Lauen Wolfe (LW) Sue Bardetti(SB)

2. Minutes of Previous Meeting
Agreed as an accurate record of the meeting.

3. Treasurer’s Update
The Asda cashpot money has now come into the bank which was a total of
£745.15.

We are still awaiting the money from the co-op grant that we received for
sports equipment, they did advise this would take up to 28 working days, if it
is not received in the next week then HO will speak to KR to give them a
nudge. The items haven’t yet been purchased, once they are we will try and
get some photos and do a thank you on social media.

The Wonka bar event went well and we sold around 500 bars, we are aware
of 3 prizes that were not won, 1 co-op voucher, a book bundle and a class
prize, the voucher and books will be moved to the summer raffle. We have
had one teacher contact us about the movie treat and we will get popcorn for
this, will we wait to see if we hear about the other one.

Subject to banking the total profit is looking to be £401.61. It was noted that if
we do this again, we may have to charge £2.50 per bar due to the increase in
the cost of chocolate.

4. Schools Wish List
No new items requested.

We are still waiting for the school to purchase the woodland equipment, which
was previously agreed, once we have the invoice we will get this paid back to
the school. CH has chased.
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5. Mother’s day
The Mother’s Day shop has been moved to 27" & 28" March due to Red
Nose Day events happening the week before in school.
RC has now got the jewellery that was ordered, and HO has taken this to
batch up.
The class rota has been agreed, and SN will get the letter done so it can go
out to parents hopefully this week.
We also need to get the volunteer rota together, RC, KR and HO can help and
hopefully others will be able to as well. SN will contact previous volunteers to
check availability.

6. Spring Disco
This has been confirmed for Thursday 22" May.
HO received a quotation from Bells and Beats who will run all 4 discos for us
for £120. Which we agreed to get booked.
They can offer a bubble machine and some games for the younger ones and
a smoke machine for the older ones, it was agreed that these can be used as
long as we factor them into the RA and clean up after to make sure the floor

isn’t slippery.

It was discussed that we would run the discos as follows:
EYFS - 2pm -3pm

KS1 - 3.15pm — 4.30pm

LKS2 — 4.45pm — 6pm

UKS2 — 6.15pm — 7.30pm

The disco would run for 55 minutes then 20 minutes to sit the children down
and give them a hot dog to eat before being collected by parents.

EYFS will not have a hotdog and will just have a biscuit.

Thickets will be £4.50 for EYFS and £5 for all others.

There will be juice available all evening and no goody bags will be given out.
We will speak to Julie to ask if parents can specify if allergies or vegetarian
when they purchase tickets via the school money system and wristband’s will
be given to these children to make sure they receive the correct food option.
We will sell glowsticks for 50p each. No other food other than hot dogs and no
other items for sale other than glow sticks will be available.

HO will lead this event and aim to get letters out to parents after the easter
holidays.

7. Teddy Bear’s Picnic
We wanted to check the date that this can be run, CH thinks the training day
for teachers will be Monday 15t September but will confirm. If it is this worked
well last year as there were people on site.
CH will check when the new parents will be coming into school for inductions
so that we can get the posters ready to hand out. HO will sort the posters and
Is happy to lead the event again this time.
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8. Summer Fair
HG has agreed to lead the event this year.
Jumpin Jacks have come back with a price for inflatables of £900, whilst this
IS more expensive than last year, they are still a lot cheaper than other
companies that HG has looked into. It was agreed to get them booked as they
know the event well. HG is going to ask if we can have a under 5’s bouncy
castle instead of cargo nets. HO will check finances to see what we can
charge for wristbands this year and if we might need to increase.
RC is going to speak to some local reptile companies and other entertainment
options to see if anyone has any availability and to get some quotes. CH has
sent details of the birdman who comes into school to SN to see what they
could offer.
HO is contacting the police and fire brigade
HG is contacting RNLI and has arranged first aid
KR will get us some crockery and SN will also put a shout on Facebook for
some.
HO and HG are looking for some lidded buckets for donations.
SC will hopefully be able to do some new vinyl dates for the banners and we
will look to put these up after the easter holidays.
HG will speak to peagrams to see if they will do the boards for us
HG will arrange the stallholders again, SN to forward the requests we have
had so far.
HO found a pizza company, East coast pizzas and will send the details to HG
to look into along with other catering options to compliment the BBQ that we
will still run. We are also awaiting to see if Sukina can help with this, Dani M is
asking her.

9. Other events
Easter eggs for school — These have started to be purchased, CH advised
this will be done before the holidays so we will make sure she has them end
of March to distribute.

Father's Day shop — This will be run in school on the 121" & 13™ June. RC is
going to order 50 beaded and 100 leather bracelets from the same lady who
has done the Mother’s Day necklaces and bracelets for us. SN will check
what stock we have and look to order more as needed.

End of Term BBQ will go ahead this year on 18" July, HO will get coffee van
and ice cream van booked. Was agreed we could put some stalls and games
out depending on volunteers.
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10.Any Other Business
HO is awaiting available dates from Karina for the wreath making event, we
have asked about 26™ or 271" November or 3™ or 4" December, it was said
December might be better, but we will see what’s available, we will need to
speak with Andy Cross about locking up.

11.Next Meeting
We don’t always have an April meeting due to the holidays, however it was
agreed we would hold one on the 23" April to give us time to make further
arrangements for upcoming events.

After this is was agreed to stick to our normal second Wednesday of every
month schedule.
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