Respect, effort, attitude, co-operation & honesty

HOLLAND HAVEN PRIMARY SCHOOL
Minutes of the Governors’ meeting held on Monday 18th March 2024

Present - Mrs J Sharman (JS) (Chair), Mrs S Bardetti (SB), Mrs K Williams (KW), Mrs C
Humphrey (CH), Mrs A Cardy (AC), Mr R Walker (RW), Mrs C Terry (CT), Mr A Dunnett (AD)
and Mr M O'Dell (MO) with Miss J Nightingale (JN) in attendance.

1. Apologies for absence - Apologies had been received from Mr P Donaghy (PD) due to
work commitments. This was accepted.

2. Colin Madge to attend as an observer as his appointment has not yet been
confirmed. - CM did not attend the meeting.

3. Governors to declare if they have any changes to their business interests or any
conflicts of interests arising from any point on this agenda. Also Governors to
confirm that they had not accepted hospitality or gifts over £30 - There were no
changes to governors pecuniary interests or conflict of interest arising from any item on
this agenda. Governors had not received hospitality or gifts of over £30.

4. Any items for ‘Any other business’ to be given to the Chair prior to the meeting.
Items brought up at the meeting will not be discussed - There was no other business.

5. Approval of the minutes of the meeting held on 11th December 2023 - These were
approved and signed as a true copy. JN to file. (JN)

6. Matters arising -

Action points from the above meeting - An updated copy was attached to the agenda.
Governors to go through any action points that had not been completed.

JS reported that there is still a vacancy for a parent governor and asked if governors knew
of any possible parents that could be approached. Governors did not have any options.

Following the success of the paper surveys carried out during parents' evenings, parents
were encouraged to complete the surveys on-line. Unfortunately there were far fewer
surveys completed and the results were not as positive, the survey questions have changed
leading to some negative responses from a small number of parents.

KW reported that she had completed the write up on her check of the safeguarding file,
which was completed on the 4th February.

IJN and JS will send the letter to the PTA before the end of this term.

Some governors had completed some NGA training sessions with other governors X
planning to complete some. \4\7/
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MO has agreed to become the Cyber Security Governor.
Governors agreed that the skills audit be put on the action points again for the next
meeting. (JN)

. Headteacher’s Report which includes among other headings; Pupil Attendance,
Pupils/Welfare/Behaviour, Excluded Children, Pupil Premium / Looked After Children,
SEN Pupils, Sports Premium, Community Cohesion, Local Authority News, OFSTED
News, Budget/Finance, Performance Management, Standards Achievement / Progress,
Teaching, RAP, Partnership work and Safeguarding.

The report was sent out prior to the meeting so that governors could prepare the
following questions for SB to answer at the meeting.

. In your introduction you refer to the growth in SEN and say it is a massive challenge for
all mainstream schools. Can the schools, unitedly, put pressure on ECC to either change
this situation or to, as the LA, unite with other LA areas to get the government to review
this stance?

Due to being on the Schools” Forum I understand the financial constraints the LA are
under. There are not enough special schools and the LA are spending 41 million on
independent provision. Out of the five free schools applied for, only 3 have been accepted
by the DfE so far. It is a very slow process building more special schools and none are
planned for our area. Headteachers at the NE EPHA meeting were extremely vocal about
SEN. Everyone, including LA, is frustrated. The system is broken.

1.1 Admissions- Joiners and Leavers - I think the actual Attendance figure shown is
incorrect. If attendance was 94.5% then the figure would be 71,304. If it is 94.5% then it
1s showing an improvement on the previous two years which is good - is the "carrot" - a
voucher for a bike having any impact?

We are giving two £20 Amazon vouchers per half term instead of a bike at the end of the
year. Attendance has definitely improved. The vouchers will be helping, but all the other
things we are doing are also supporting attendance. SB needs to check the figures. (SB)

Although aware that penalty notices are issued by ECC, not HHPS, for unauthorised
absences, do we know what % are paid? Is there a follow-up if not paid?

Most penalty notices are paid because if they are not the cost doubles and then parents
can go to court. It is not up to the school to follow up payments because we do not receive
any of this payment. Non payments are being chased but there is a long wait for them to
go to court.

Safeguarding Report /Behaviour/ Complaints/ Racist Incidents - Do you feel the 3 racist
incidents were serious or, whilst inappropriate, just a "spur of the moment comment
without real intent?

Incidents are minor, usually name calling, mainly unintentional. We do deal with it and W
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we speak to both sets of parents and they get logged.

Suspension - pleased to see this has fallen against last year but were the reasons (without
needing to know the detail) for the suspension within a known "framework" or were they
more challenging?

Incidents were disruptive behaviour and possible harm to others. The two recent ones
were a child in EYFS.

Child on Child abuse incidents/Harmful Sexual Behaviour investigated incidents - is the
increase from 22/23 cause for concern? Complaints - the two incidents reported both
appear to be "who do we blame for the problems of, and around, my child".

To be honest I am not really sure if we even need to call the HSB incidents but we have
logged them as such due to the sexual language.

AD left the meeting at this time due to fecling unwell.

3.6 Special Educational Needs and Disabilities (SEND) - it has been mentioned before
but could you please just state that the (very informative) detailed explanation comes
from (I assume) Allyson Wilson as | start reading it as though you are getting caught up
in all the actions and then it refers to you as a third party.

AW always writes the SEN section. SB will put her name at the top of the report so that
governors know who has written it. Governors felt that it was good to see that the admin
assistant is having a big impact.

4. Staffing, Staff Welfare and issues: Staff meetings/ CPD this term - What was the Mike
Fleetham 'Thinking Classrooms training'?

CH explained that Thinking Classrooms was the company that Mike Fleetham had
created. He has now created C10 tools which are based on all kinds of meta research. It is
used across the curriculum. Teachers have taken to it really well and the children are
enjoying the active learning. He is returning on the 17th April for a further training
SESSs101.

Racist incidents - Are there any appropriate details that can be shared such as age range of
pupils, type of incident, any patterns to be noted / addressed?

SB replied that there were no patterns and the pupils involved were in years 3 and 4.
Behaviour incidents appear to be lower, although it was noted that there are 5 pupils with
running records, but behaviour plans appear to be slightly up. Could we have an overview

on these 5 children please?

These were for two pupils in EYFS, two in year two and one in year five, however there
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are now only three with a running record.

11. Suspensions in Reception - there was one suspension in the Autumn term and one in the
Spring term. Was this the same child and 1s this the same child with SEMH needs
referenced later on in the report?

This relates to one child.

12. As regards the complaint from a parent of a child who is now at secondary school, should
a response be sent to the parent to inform them that it cannot be considered as it is outside
of the timeframe from making complaints.

SB replied that this had already been sent and the Local Authority called to say that
Ofsted had contacted them.

Governors wanted the following points to be noted:-

It was noted that, at this point in the year, the percentage of attendance was higher than this
time last year. It was also that the attendance for children on EHCPs was above the overall
school % at 94.68%.

Noted the SEND numbers in Reception and the positive feedback from the ECC Inclusion
Partner on the positive environment being created for children (which I have observed
myself many times too).

Governors thanked SB for her comprehensive report.

8. Safeguarding / Child Protection:-

a. Safeguarding Governor to report - The Single Central Record is checked termly
and the last check was carried out on Monday 11th March 2024. The report has
been written but has not been shared yet. There are one or two actions to be
completed. (JS)

b. Pupil Safeguarding File - KW is arranging to look through these again this term.
SB and CH will arrange a time to do this before the end of term.

9. Friends of Holland Haven Report - This was sent out with the agenda. Governors felt
sorry for the lack of support in arranging activities. The Friends are currently trying to
arrange for support at the silent disco. AC mentioned that teachers had not been asked to
help out and will therefore send an email to teachers to see if they could come along to
give some support. SB informed governors that they had offered to increase their
donation to the school trips.

10. Governor Monitoring, Development and Training: -

e
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a. Termly review of the GAP (Governors’ Action Plan) - JS has written up actions
that have been completed last term.
Actions that still require attention are:-
Personnel Dev - All governors to be aware of the Schools Mental Health Action
Plan. After looking at it governors have been asked to go into the handbook to
initial that they have read it.
Look at the introduction of Al into teaching practices.

It was reported that the following monitoring visits had taken place:
RW looked at Art and Music

JS looked at Design & Technology.

AD looked at Maths

CT and KW have booked in to do their monitoring visits.

b. Link Governor’s Report - KW reported on the training that had been undertaken
since the last meeting.
The Governing Body Development Session on the 22 January was attended by
SB, MO, JS, CT and RW.
JS completed NGA training on "Working Through Compliance' and attended the
Directors Conference with KW.
CT completed the NGA Safer Recruitment training, Prevent Duty training and is
currently working through the on-line Pupil Premium training with NGA
MO completed the Suspensions and Exclusions training.
KW is working on the NGA Safeguarding training and is booked to do the -
Supporting Staff Wellbeing training.
KW has received an email from Juniper regarding training for next year, if there is
any that governors feel would be useful then let KW know and she will contact
Yannick. A discussion was held on whether governors wanted to sign up for
GBDA training this year and it was agreed that they would find the on-line
training through the NGA or The Key more useful. N to inform BK so that she
does not pay for it this year. (JN)
It was reported that Jo Barclay is doing some on-line safeguarding training next
week for governors.

¢. Any Chair’s actions that have taken place since the last meeting - There had
been no chair's actions since the last meeting.

d. Chair’s Business correspondence - JS had not received any business
correspondence.

e. Governors' Terms of Office - There are no Governors' Terms of Office expiring
this academic year.

11. Assets Committee Issues: -
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a. Questions on the minutes of the meetings held on 27th November 2023, 5th
February 2024 and 11th March 2024 (if available) - There were no questions on
the minutes of the meetings held on 27th November 2023 or 5th February 2024,
The minutes to the meeting held on 11th March had not been circulated in time for
governors to read and have any questions ready. Therefore they will have the
opportunity to ask questions at the next meeting. JN to ensure that it is on the next
agenda. (IN)

b. The Financial Regulations and Scheme of Delegation are to be approved - JS
and RW went through the Finance Regulations and Scheme of Delegation and
made minor changes to names. They have been scrutinised and all govs were in
approval.

c. Approval of the Schools Financial Value Standard audit. - This was completed
without external support this year as the Governors involved felt confident in
completing it. Governors approved the audit. BK to send it to the LA. (BK)

d. Budget to be approved - This has been agreed by the Assets Committee and
needs approval from the Governing Board. A copy of the summary was sent to
governors prior to the meeting. RW reported that he had raised some questions on
the budget which have been answered very well by Mrs Keen.. Governors ratified
the budget. JN to inform BK so that it can be sent off to the LA. (JN) (BK)

e. Governors to receive a report on the Health and Safety walkabout carried
out on 12th March 2024 - The walkabout had only just been carried out. RW
will write up a report but they were struggling to find any issues that needed to be
addressed. He was concerned that the two cleaning cupboards, in the new build,
were both unlocked which could be a good hiding place.

Governors asked if there had been a notice put up in the car park to say that the
gates are a fire exit. SB will check with the Site Managers. (SB)

12. Curriculum Committee Issues: -

a. Questions on the minutes of the meetings held on 15th January 2024, -
Governors did not have any questions on these minutes.

13. Personnel Committee Issues: -

a. Questions on the minutes of the meetings held on 4th March 2024. -
Governors were disappointed to see that the new Finance Officer is only working
for four days, this was discussed and recorded in the personnel minutes (March
2024). It does mean that BK is staying on for one day a week which will be very
helpful for the transition. SB reported that we could have been in a position where
we did not have a Finance Officer had we not agreed to accept the change..
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b. Leave of absence requests (if there are any since the last meeting). - There
have been no leave of absence requests.

Policies / Procedures to be approved by the Governing Board (these have all been
shared with this governors : -
a. Finance Regulations and Scheme of Delegation - This was approved.

. Policies / Procedures approved by the Personnel Committee, to be ratified. These

have all been shared with governors : -
a. Menopause - Governors ratified this policy.
Leave of Absence - Governors ratified this policy.
Equality, Diversity and Inclusion - Governors ratified this policy.
Disciplinary - Governors ratified this policy.
Complaints against Governors - Governors ratified this policy.

P aeT

Policies / Procedures that have been reviewed this term that do not need to be
ratified FOR INFORMATION ONLY: -

a. Uniform Policy - For information only.
b. English Policy - For information only.

Any other urgent business as agreed under agenda item 4 above. - There is no
other urgent business that needs to be discussed.

Date and time of next meeting - This has been arranged for Monday 15th July 2024
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