Respect, effort, attitude, co-operation & honesty

HOLLAND HAVEN PRIMARY SCHOOL
Minutes of the Governors’ meeting held on Monday 8th December 2025

Present - Mrs J] Sharman (JS) (Chair), Mrs S Bardetti (SB), Mrs C Humphrey (CH), Mr A
Dunnett (AD), Mrs K Williams (KW), Mrs C Terry (CT), Mrs L Brown (LB), Mrs A Cardy (AC)
and Mr M O'Dell (MO) with Miss J Nightingale (JN) in attendance.

1.

Apologies for absence - There were no apologies. Mr G Eason (GE) did not attend.

Governors to declare if they have any changes to their business interests or any
conflicts of interests arising from any point on this agenda. Also Governors to
confirm that they had not accepted hospitality or gifts over £30 - There were no
changes to governors business interests or any conflicts of interests arising from any point
on this agenda. Also Governors confirmed that they had not accepted hospitality or gifts
over £30.

Any items for ‘Any other business’ to be given to the Chair prior to the meeting. Items
brought up at the meeting will not be discussed - There is one item of any other business.

3.

Approval of the minutes of the meeting held on 7th July 2025 - These were approved
and signed as a true copy. JN to file. (JN)

Matters arising -
Action points from the above meeting - A copy was sent out with the agenda.

Governors asked if the declaration of business interests forms had all been returned. JN
to check and confirm on these minutes. Email one to Carolyn. (JN)

Since the meeting JN checked and could see that she has received a form from SB, LB,
AC, CH plus CT.

SB will look into the link for governors to be able to receive the safeguarding updates.
(SB)

Governors asked if the PTA will get matched funding for the Christmas Fair. SB said that
she thought that the school will get match funding. They got £1500 from Tesco

LB reported that she had completed the induction training.

Governors asked if a copy of the annual audit by SBM had gone to the Assets committee.
JN to check if this has been sent to committee members and ask DM for a copy of it. (JN)

SB reported that the risk analysis assessment had been completed.
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5. Headteacher’s Report which includes among other headings; Pupil Attendance,

Pupils/Welfare/Behaviour, Excluded Children, Pupil Premium / Looked After Children,
SEN Pupils, Sports Premium, Community Cohesion, Local Authority News, OFSTED
News, Budget/Finance, Performance Management, Standards Achievement / Progress,
Teaching, RAP, Partnership work and Safeguarding.

Attendance - Governors noted that the current attendance figure of 95.9% looked good
when compared to the Al target that we have been given of 95.4%. However they did ask
why they did not all go on to be fined. SB replied that six were for children who were not
at statutory school age. Whilst we cannot fine these parents, we still send them the letter
to try and persuade parents not to take children out during term time. EYFS parents do
know that we cannot find them.

Persistent Absence - Governors noted the percentage of persistent absence and asked if
they related to families or individuals. SB replied that it was mainly individuals and that
this covers the school year from September. During this time there has been one pupil,
who went on to alternative provision, who was a part time attender, has now moved on.
This absence will affect our attendance figures for the whole of this year. This academic
year we have also had two pupils with severe persistent absences. One is now coming in,
but the other is still in and out. Governors asked what the percentage of absence was used
for persistent and severe persistent. SB replied and persistent absence was less than 90%
and severe persistent was less than 50%. In the first term more children fall into the
persistent absence but these will improve as the year continues. Governors asked how
long the school leaves it before action is taken when someone is persistently absent. SB
explained the process and that we have offered lots of support to these parents.

Bullying/Racist incidents - Governors asked what the child on child bullying incident was
about. SB informed them that it was a racist incident between two pupils who were both
mixed race. Governors asked what IBP stood for. SB replied that IBP was short for
Individual Behaviour Plan.

Domestic Violence Incidents - SB advised governors that she was being informed of
more domestic violence incidents proving that the Encompass notifications were working
well. When SB gets a notification she is not allowed to do anything. She has to wait for
instructions from the police. A Multi Agency Meeting happens for which SB has to
complete a form and then she is given a report and told if there is anything that she needs
to do. Governors asked if SB would start a safeguarding file for the child. SB does make
one which has the Encompass form along with the MARAC form. If the parent informs
SB support can be arranged with the parents permission. If we are seeing a change in
behaviour in school then we can let the appropriate adult know. Governors asked what
happened if the school notices a big change in a child. SB would then speak to the parent
about what is happening in school and hope that the parent opens up to them about
outside influences.

Language - Governors asked where Tagalog and Tegulu were spoken. These are spoken
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in the Philippines and India.

Needs Assessment - Governors asked if we had a close relationship with the feeder
settings to find out anything about needs for the next cohort of EYFS pupils. We do a lot
of work before the children prior to them starting school. There are some early years
settings that we do not have many children from therefore we do not have a strong
relationship with them. There is a good relationship with The Chase, where most of our
pupils come from. SB will speak to the EYFS teachers to see what relationship they have
with those settings. CT would like to look at this outside the meeting to see how
relationships can be improved. (SB) (CT)

Governors thanked SB for the thorough report and Miss Wilson for her SEND report.

6. Key Facts Document - CH confirmed that this has been updated. SB amended a name
and a typo during the meeting.

7. Pupil Premium Strategy - CH sent out the Pupil Premium Strategy has been sent out to
governors prior to the meeting. There were no questions. Governors pointed out that the
outcomes look good so we can see the impact now.

8. Safeguarding / Child Protection:-

a. Safeguarding Folders - It was confirmed that these have been updated.

b. Keeping Children Safe in Education 2025 Part 1 - This can be found in the
Safeguarding Folder. Governors have signed an on-line document to confirm that
they have read this.

c. Safeguarding Training - It is believed that all governors have received the
annual refresher Safeguarding training. JN to check that GE has completed this
within his work role. (JN).

d. Safeguarding Governor to report - For Information only, the Single Central
Record and Joiners and Leavers records are checked on a termly basis. This was
carried out on 1st December 2025. SB and JS carried out the check and put a
report in the folder.

e. Pupil Safeguarding File - This was completed in October. KW will arrange to
do another one on January 8th at 9.15am.

9. SEND - Governors to receive and consider the annual SEND Information Report
and ensure that it is published on the school website - All statutory information 1s on
the website.

10. Friends of Holland Haven Report - A copy of their report was sent out with the agenda.
SB reported that the Friends have done really well with their fundraising. Governors
asked how the wish list worked. SB reported that the school has a wish list of things that
the Friends buy for us. This term they have brought an interactive white board and tables
&chairs for the DT room. Elfridges is taking place this week.
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11. Governor Monitoring, Development and Training: -

a.

g.

Review the Standing Orders for the Governing Board- JN reported that these
are now reviewed bi-annually. .

Termly review of the GAP (Governors’ Action Plan) Governors Monitoring
Cycle was sent out with the agenda. KW will update the GAP when she does a
PE visit in January. Governors asked if PE was on the GAP. SB replied that it
was because we have had a change of staff. 1t was pointed out that she had
recently read that there was a Maintained School's Governance guide. Governors
asked if it had been checked to see that we had everything that we should in our
GAP. JS to check. (IJS)

School Website - The up to date website requirements were sent out with the
agenda. CH reported that the school's website was almost up to date as she just
needed a photo and bios for LB and GE. (LB & GE)

Any Chair’s actions that have taken place since the last meeting - JS reported
that she had signed some virements at the end of month 6 which had been
discussed at the Assets meeting and also a cheque for £8,922 on 17th September
for ECC (Schools Insurance).

Chair’s Business correspondence - There was no business correspondence.

Governors' Terms of Office - There is one governor whose term of office expires
in July 2026 (JS). We have also had two governors who have resigned since the
last meeting (CM) and (RW). JS is willing to continue for another term of office.
This will be extended in July 26. We are now looking for LA and partnership
governors so if anybody knows of anyone who might be interested then they need
to let JS know.

Code of Conduct for Governors - This is to be reviewed in Autumn 2026.

12. Assets Committee Issues: -

Questions on the minutes of the meetings held on 6th October 2025 and 24th
November 2025. - There were no questions raised on these minutes.

Terms of Reference to be ratified - These were ratified.
Committee Membership - We are now two members of the Assets committee
light. Governors were asked if they would like to join an additional committee.

CH wanted to be on Assets for her career development and has therefore swapped
with AC who will be joining the Curriculum Committee.
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d. Update on the renewal of the Photocopier Lease. DM has spoken to SBM
Services who said that we can change to a five year lease but they would not
recommend it to any of their schools to do so. There was a vote and it was agreed
to go with 3 years. IN to arrange. (JN)

13. Curriculum Committee Issues: -

a. Questions on the minutes of the meetings held on 15th September 2025 -
There were no questions raised on these minutes

b. Terms of Reference to be ratified- These were ratified.

¢. Committee Membership - As mentioned above CH and AC have swapped
committees.

14. Pay Committee Issues: -

a. Questions on the Pay Committee minutes held on 13th October 2025 - There
were no questions raised on these minutes.

b. Pay Policy to be ratified - This had already been shared with Governors and
was approved. JN to file. (JN)

¢. Pay Committee to make recommendations following the Headteacher's
Performance Management review - All staff left the meeting for this item. The
members of the review panel reported that all targets for 2024-2025 had been met
and new targets had been set for the current academic year. Mrs Bardetti is at the
top of the pay scale.

d. Terms of Reference to be ratified- These are part of the Pay Policy

15. Personnel Committee Issues: -

a. Questions on the minutes of the meetings held on 3rd November 2025 - There
were no questions raised on these minutes.

b. Terms of Reference to be ratified- There were no changes from the previous
year.

c. Leave of absence requests - JS had not had any leave of absence requests.

16. Policies / Procedures to be approved by the Governing Board (these have all been

shared with governors : -

a. Access Policy
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Complaints Policy

Children with Health Needs who cannot attend School
Governors' Allowance Policy

Anti-Bullying Policy

Lockdown Procedure

Relationships, Sex, Health Education Policy
Suspension and Permanent Exclusion Policy

Fire Evacuation Policy
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All the above policies were approved.

17. Policies / Procedures approved by the Curriculum Committee, to be ratified. These
have all been shared with governors : -
a. Admissions - has been approved by consultation

Child Protection Policy

Attendance Policy

Intimate Care Policy

Child on Child Harmful Sexual Behaviour Policy 25-26
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All of the above policies were ratified.

18. Policies / Procedures approved by the Assets committee that need to be ratified:-
a. Health and Safety Policy - This policy was ratified.

19. Policies / Procedures that have been reviewed this term that do not need to be
ratified FOR INFORMATION ONLY: -
a. EYFS Policy

Assessment Policy

Supporting Pupils with Medical Conditions
On-line Safety Policy

Behaviour and Relationships Policy

ECT Policy
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All the above policies were for information only.

20. Any other urgent business as agreed under agenda item 3 above. Non pupil days for
2026 - 2027. The following days have been agreed Tuesday 1st Sept, Mon - Wed 19 -
21st October and 23 July 2027.

21. Date and time of next meeting - This has been arranged for Monday 23rd March
2026 at 6pm.

The meeting ended at 7.10pm. P
g p 3 bw

https://docs.google.com/document/d/1PVzuzoeJiFJ_CPA7DASU4ZL 0dzskzphvXBS-9d0rK8k/edit?tab=t.0 6/6



